Droput Subcommittee

September 11, 2007

University of Colorado at Colorado Springs, Dwire Hall
Present: Kathy Callum, Representative Mike Merrifield, Jim Henderson, Pat Trower, Fred Franko, Senator Nancy Spence (via telephone), Kitty Kennedy, Janet Lopez, Matt Gianneschi

Guests: Tony Romero, Ross Kimbrel, Tim Holt, Keane, Ben Hicks, Shirley Brown, JoAnn F. Kinsey, Pat Steadman, John Keane. 

Chancellor Shockley welcomes group from UCCS

Reminders

· October 2nd, 16th, 30th, November 13th.  All meetings at same location in Denver and with parking available. Janet will announce place and location in email to group.  

· P-20 meeting next Monday at Colorado School of Mines-all subcommittee members encouraged to attend. Agenda sent out earlier in the week. 

· Dropout summit update-Summit subcommittee will continue the work of the summit, rather than deter the larger group.  Periodic updates will be given as we move close to summit. 

· Copies of ECS report on dropout policy were handed out to the group. 

Dr. Kevin Welner: Researched based policy strategies for dropout policy

· Available as a resource if we need additional information.  Confirms or disconfirms information. 

· Glad to hear that committee’s call is going beyond things that schools can 

· Poverty is highly associated with dropout.Strongly encourage committee to contextualize what is going on inside and outside the school.

· Policies that reduce dropout also improve achievement.  

· Komer Schools- -whole-school reform idea--different reforms that get pitched as package.  School as resource for the entire community.  If you’re helping the family you are helping the student.  Some schools in Denver and Pueblo practice some of these wrap-around services. 

· Primary things he would consider when trying to solve dropout problem:   contextualize, focus on early childhood education so kids don’t fall behind, consider  relevance and rigor.

General discussion: 

GA will debate about squeezing every student into narrow curriculum, and shoving other things off to the edges.  Some members believe that narrowing curriculum kicks kids out. We need to think about 21st century—kids need to be critical thinkers beyond regurgitating facts.  Dr. Welner: Exit exams have shown to be tied to dropout rates—not disaster but there is a link.  

Public commentary interjected that this group should also be considering the prison population, and the importance of capturing who completes a GED, and that having parents in prison significantly increases that you will also be in prison.  

Questions from group: Are any charter schools offering wrap around services as the center of the community.  

Amy Anderson: Policy Mapping Presentations: (see PowerPoint presentation)

· TCTT recommendations geared towards reducing the dropout rate

· Specific recommendations related to reducing dropout and some of costs associated with it.

· APA hired to help them to think thru costs implications of there recommendations—we are looking at national averages

· Why kids dropout: disconnected from peers and adults, overwhelmed with academic and personal challenges, rigor and relevance, school unsafe, poor academic and emotional support.

· Partnership for 21st Century Skills of real examples of work---they have potential to develop strategies. Donnell-Kay Foundation Beat the Odds, Rose Community Foundation. McCrell Study that was put out on what works in high poverty 

· TCTT suggests:

· Started early for detailed diagnostic screening for all kids in pre-school and through high school and intensively thru 8th grade.

· Ongoing interventions for 35% of regular kids, 100% at risk, special education and English language learners to ensure everyone is on track

· Half of all kids participating in after school and mentoring programs.

· Co-location of health and human services at or near schools w/ out 15% of all students accessing such services regularly—

· Residential school programs for those most in need-about 1/10 of 1% of all public school kids

Funding and estimated costs of TCTT’s suggestions:

· Weighted student funding (schools with highest needs receive most money)

· $50 per student receiving diagnostic screening services (per year)

· $1,975 per student requiring remedial academic intervention

· $170 per student for in extended day programming and mentoring.  

· $300 per student for the coordination of health and human services

· $10,000 per student attending a residential school

TCTT’s estimates that coordination and providing support to students would:

· They estimate that it would be 1% of students per year versus 1/3 that are dropping out now

· Significant reduction in remediation costs due to better prepared students entering post-secondary education programs

Partnership for 21st Century Skills of real examples of work---they have potential to develop strategies. Donnell-Kay Foundation, Beat the Odds, Rose Community Foundation. McCrell Study that was put out on what works in high poverty 

Sunny Deye: State Legislative Efforts to Reduce Dropouts (see powerpoint presentation)

Questions Generated: 

How is rigor an indicator when states are trying to judge if increasing rigor increased/decreased dropout? It is usually judged by those students who actually participate in those rigorous courses—the core programs. Students who opted in versus students who are required. For example Cliff Adelman’s work only looks at graduates of high school (didn’t control for high school expectations). 

Sunny: Traditional remedies are not working.  

How many state legislatures have taken American Diploma Project meeting? 29 states that are part of ADP and about 1/3 had legislation codification of project.  Michigan abolished local control and said every kid will do the following (x, y, and z courses) in school.

Break

Group Discussion

Janet:  On Monday we will present to the entire group on our progress.  As a subcommittee we are going to split in three groups to focus our policy making including:

· Data/research/best practices

· Supportive options for struggling students/early warning systems/meeting rigorous expectations

· Parental engagement

Group members will all decide which group they would like to work within. 

· Matt shared where other Subcommittees are at this point.  There is some overlap.  We need to make suggestions and make statements about where we are.  How can we combine some of the basic elements between the Subcommittees.  

· It was suggested that we come up with some congruence if we agree with issues from other committees.

· A list of policy ideas/reccomendations has been formulated based on the last three meetings (these ideas were formulated by the group members over the last two months) and today as a group we will decide what issues are the priorities we would like to move forward with in our October and early November meetings. The group went through each policy questions and decided if it was a high priority, priority, low priority, or an issue we just wanted to monitor. 

Supportive Options:  There was discussion around moving ahead with recommendations that may incur funding so that best practices are honored and are included.  The impact of undocumented students was also a lengthy discussion about whether the data can be collected.  How significant is the dropout problem for the undocumented students?  How far should the committee go to get this information?  Should we look at neighboring states?  Be careful not to assume that every undocumented student fits this category.

Students could answer a blind survey about which students are being deterred based on citizenship, but  asurvey may create problems if the number is made public and that it might be best to allow local school districts to collect the information.  This should go to the Parking lot for further discussion.

Pre-school information is important data to co-relate to reducing dropout numbers.  What data do we have on when students are at risk for dropping out in 4th-8th grades?

Graduation based on competency rather than seat time was agreed upon.

Parental Involvement:  There was a difference of opinion about whether to have the state impose an individualized plan early in high school.  The concern is about it being intrusive and overwhelming.

Data:  Early warning systems, at what point do we intervene?  Should the state develop a warning system using CSAP for statewide data?  Use of state transcript to earmark at risk students was suggested.  The state should also look for interventions devised locally.  Use of CDE accreditation would help support a policy.  Good question about enforcing two count dates will go to the Parking lot for December.

Agenda for 10/2 meeting:

· Colorado legislative dropout legislation and truancy statutes will be presented by Tonette Salazar. 

· Possible speaker on how policy levers operate

· Small group breakout where subcommittee members will be able to decide how to refine the questions (what does each group need to answer these priority policy questions and then form recommendations) and to add one additional question from each group that was left out of the list provided this week. 

Meeting adjourned. 

