The Data and Accountability Subcommittee

of the Governor's P-20 Council

DRAFT Statements of Hopes and Fears 

This document was developed to anchor the committee's work and articulate its operating beliefs to the other Subcommittees of the P-20 Council.

Background

The Subcommittee believes its work requires a long-term commitment and a willingness to consider and pursue real change.  In this work, the Subcommittee recognizes the need to:

· Balance both short-term recommendations with a pro-active, comprehensive, and long-term agenda;

· Be clear and concrete about what we are proposing as well as informed about the current context and aware of contemporary issues and opportunities.  Meanwhile, the Subcommittee also needs to guard against letting this concreteness and grounding in current contexts leading us to become too bogged down in the technical details that are not appropriate for a committee such as this; and

· Reduce burdens from generating, collecting, and reporting data that are born by educators and others in schools and institutions. 

Priorities

The highest priority issues for the Subcommittee are as follows.  Related issues that were also raised by the committee follow each high priority issue:

1. Create an aligned and integrated accountability system that consists of coherent, linked systems (that span all grades in the p-20 spectrum), that includes relevant and useful information that is valid for its purposes. 

Related Ideas:

· Simplify work for school districts while maintaining needed data.

· Stop the pain of the current system (k-12) in terms of the current duplicative and conflicting K-12 data collection system
· Develop an aligned system to help students become learners.

· Create an accountability system that is fair and valid but still has teeth.

· Will develop a vision of what a coherent, aligned system looks like.

2. Develop an indicator system with multiple indicators that does good job of identifying successful programs and the strengths and the needs of students and schools. 

Related Ideas: 

· Will build a P-20 data collection system that is as comprehensive, efficient, constituent/user friendly as the higher education system. Such a system should reduce reporting burden.

· Will develop a system that allows policymakers to make the best and most efficient use of scarce resources.

· The group will develop a coordinated Pre K-Post-Secondary system with indicators that are unique to and work for each system.  And, they will have the courage to grapple with real issues and system change.

· Work will lead to the doubling of fall to fall persistence rate of first year college students.

3. Ensure that data is accessible for variety of stakeholders.

Related Ideas

· Will result with a data system that is accessible to all stakeholders.

· System provides data for policy makers to make good decisions.

4. Understand why and how to connect across different systems.

Related Ideas:

· Seek to understand the strengths and weaknesses of all the levels of education and their systems (ECE, K-12, and Post-secondary education, and the realities they face).

· Develop a new design for the undergraduate experience in the state.

· Develop a process by which the three systems can be analyzed for effectiveness based on a common definition.

5. Recognize that each child is unique and that there are multiple pathways to success for students and schools.

Related Ideas:

· Create a process for implementing changes to the systems.

· A system that recognizes that e each child is unique.

· A system that recognizes multiple definitions of success for students and schools.

· Data from the early childhood system will inform K-12 about the strengths and needs of kids.

· Data from K-12 will help post-secondary institutions to understand strengths of individual students.

Beliefs about Process

To pursue these goals and values, a variety of processes and strategies were articulated by the Subcommittee. These include: 

· Have the courage to make real changes to create this system.

· Subcommittee will be informed by a shared sense of values and priorities but will also focus on ends without letting individual values and beliefs get in the way.

· Groups will develop recommendation that will serve kids rather than protect turf.

· A process will emerge to support systemic change beyond the life of the committee.

· The process will allow for both longer-term work on broader recommendations while also enabling the short-term recommendation required by November. 

· Political agendas will be removed from accountability and data systems.

Fears

The Subcommittee shared and prioritized their fears.  

Fears that were prioritized by Subcommittee Members and received multiple votes:

· System won’t recognize multiple pathways to success.

· Lots of time with little progress.

· P-20 council design will not reflect integrated thinking and creative reform.

The remaining items received one vote each:

· Lost opportunity if early childhood is put on back burner.

· The sense of urgency will stifle creativity and discussion and not result in integrative thinking and creative reform.

· Will not recognize the multiple pathways for success by students and schools.

Other fears articulated by members included the following:

· The problems in the current K-12 assessment system will spread to the early childhood and post-secondary systems (i.e., leading these systems to be test-driven).

· Develop concrete and specific recommendations that will further fragment the system.

· Will perpetuate the current system’s weaknesses, like fragmentation.

· Will get stuck in the details of one particular area or issue.

· The group won’t recognize the urgency of the work or the context that kids face.

· Will fail to stop the “pain” of the current system.  

· Will spend a lot of time but won’t accomplish anything, causing stakeholders to go other places (or to other venues and forums) to get the work done.

· Will result in a lost opportunity to move higher education forward.

· The absence of a broader vision that encompasses all of the subcommittees will cause them to work at cross purposes.

· Subcommittee’s work never connects to the work of the full P-20 Council.

· Will set up a punitive system that does nothing that will lead to things getting better.

· The data will be owned by individual groups/organizations who will not effectively share the data.

· Will be distracted over values of accountability and data and won’t get to developing a system.

· Will get mired in own biases.

· Will develop recommendations that result in greater reporting burdens but don’t make progress on breaking down silos.

· Will create a system that fails to recognize the uniqueness of each child.

