Personnel and Labor EGC Meeting Minutes
June 25, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· John Conley, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Mike Cullen, Department of Labor and Employment (EGC Member)
· Lisa Eze, Department of Labor and Employment (EGC Member)
· Danny Parks, Department of Labor and Employment/OIT 
· Kim Coleman, Office of Information Technology
· Todd Olson, Office of Information Technology
· Bob Jaros, Department of Personnel and Administration

· Scott King, Office of Cyber Security

· Kent Smiley, Office of Information Technology
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) has been signed by the Governor.

B. The third CIO retreat was Thursday, June 12th. 
C. The next Project Management User Group (PMUG) meeting is on Thursday, June 26th from 11:30 to 1:00 at OIT.
D. The Four C’s Contest (Communication, Credibility, Collaboration, & Customers) is closed and the award will be given soon.
II. Personnel and Labor Program Dashboard
A. Colorado Integrated Communications Network (CICN)

1. The project is scheduled to complete in April – September 2009.

2. The total contract value is $13,037,038.

3. Critical dependencies include MNT upgrades, IT consolidation, the DNC, and the November election.

4. Task Order 1 and Task Order 3 have successfully completed.
5. Task Order 2 (STORM)

a. The dashboard rating for Task Order 2 is “green.” 
b. Current project budget is $3,726,167; projected budget is $4,146,081.

c. A federal extension of UI benefits could impact project. However, the CUBLINE launch will proceed as scheduled.

d. Key accomplishments include the completion of IP telephony 30-day “production” support period. 
6. Task Order 4

a. The dashboard rating for Task Order 4 is “green.”

b. Key accomplishments include:

i. LAN and telephony completed at several of the facilities.
ii. LAN install at 201 E. Colfax.
iii. Kickoff at 1525 Sherman
c. The budget for this task order is ~$1,350,000.
7. Task Order 5 (CDHS Facility in Pueblo)
a. The dashboard rating for this task order is “green.”
b. Procurement completed, equipment accepted, and contract signoff for equipment.
c. The budget for this task order is ~$285,000.
8. Task Order 6 (State Call/Contact Center)

a. Short-term and long-term IVR plans were discussed.
b. The budget for this task order has not been determined.
B. Digital Trunked Radio System (DTRS)

1. The Dashboard Rating for this project is “green.”

2. The project budget is $7,945,000 and the delivery date for Phase I is August 1, 2008. Another upgrade will occur in the spring.
3. Key accomplishments include:
a. 94 of 96 site routers replaced.
b. Embassy upgrades completed for all zones.

c. Zone 3 and more than half of Zone 1 PSAP console upgrades completed. 

d. System Staging completed.
4. Risks to the project include a short implementation timeline, long delivery time for equipment, and data corruption.
5. No new CWIN sites were brought up during the reporting period.
C. Multi-Use Network (MNT) Upgrade and Re-Procurement

1. MNT contract with Qwest expires in June 2010.
2. The project is in the “discovery and requirements definition” phase and has a “green” dashboard rating.
3. A project manager needs to be hired to create a project schedule and begin requirements definition for MNT backbone given last mile objectives from the Broadband Innovation Council.

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Health Care & Human Services Executive Governance Committees.
IV. Meeting Minutes

The May Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Personnel & Labor EGC meeting.[image: image1.png]
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