



Minutes of the Communications Subcommittee Meeting 

Held on 12/13/06 at Colorado Health Institute
In Attendance: Staff:  Anita Wesley; Commissioners: Arenales, Becker, Besnette, Blakely, ErkenBrack, Jones, Nicholson, Pollock, Simon (by phone). 
Absent:  Greene, Wallace.

The Committee selected Elisabeth Arenales and Steve ErkenBrack as co-Chairs.  The Committee discussed but did not resolve the issue of whether a non-Commission member might be a co-Chair.  There was a concern raised about having two lawyers as co-Chairs of this Committee, but that concern did not ultimately influence the selection process.

The Committee discussed the following issues and addressed the questions outlined below. 

1.   The Committee’s Organizational Framework
     
What should the primary goals be of the Committee?  
         Develop a suggested statement of the charge to the Committee.
 

Committee Response:  
The attached goals, distributed at the December 4, 2006, meeting of the full Commission are broadly framed and generally seem to capture the work of this committee.   A one sentence description of the charge to the Committee is:

“The Communications committee is charged with the primary responsibility of ensuring that stakeholders and interested parties are informed about the work of the Commission, are welcomed and encouraged to provide their views on systemic healthcare reform, and have reasonable opportunities for meaningful input to the Commission as it fulfills its statutory duties.”   
2.  Overlap with other committees  

Committee Response:  
The Communications committee should communicate regularly with the proposal and evaluation committees for at least these purposes:  (a) discussing opportunities for public input; (b) working together to structure public input where appropriate, for example development of public meeting agendas and programs designed to solicit meaningful public input; (c) coordinating timelines in order to maximize public participation in the substantive work of the Commission.   
The Communications committee should provide the operations committee with proposed budget items related to the public input/communications process and communicate as needed about budget items. 
The Committee discussed whether we needed to set up a structure for intra Commission communications and concluded that:  Communications Committee members who sit on other committees will take responsibility for informing those committee members and the Communications committee about work/issues related to the work of the Communications Committee.  We also recommend that the Chair establish a mechanism for regular exchange of information between Committee chairs and Commission leadership and staff. 
3.  Create a list of initial questions for review with the Commission.   
(1)  
Is the Communications committee responsible for coordinating and conducting all public hearings?  
Committee recommendation:  yes.

(2)
Is the Communications committee initially responsible for identifying and then working with a Commission spokesperson?  Should that be the Chair or should another spokesperson be delegated to work with the Chair?

Committee recommendation:  Given the workload of the Chair, the committee should designate one or two persons to work with the Chair and staff to coordinate responses to media inquiries as well as to propose a proactive approach to media communications for consideration by the Commission.

(3)
Will the Commission work together on stakeholder mapping, or will that task be delegated to a committee? 
Committee recommendation:  The committee should coordinate and disseminate a list of stakeholders based on input from all members of the Commission, and this should be accomplished as soon as possible.

(4)      Should the Commission craft a set of principles to guide its work? 
Committee Recommendation:  Yes
4.   How the Committee’s work ties into the legislative mandate:
Committee Response:  
The Communications committee is primarily responsible for the fulfillment of the specific legislative requirements around public input as well as honoring the intent expressed in the legislative declaration that health care reform discussions “sufficiently involve” and “include” citizens, community and business leaders.  The Commission is also committed to structuring meaningful opportunities beyond those specifically described in the statute for the generally public and healthcare stakeholders to engage with the Commission as it develops recommendations for healthcare reform.  
5.   Make a recommendation or given an indication of how frequently the Committee will need to meet, over what period of time.
Committee Response:

We propose that once non-Commission members are added to the Committee, we establish a constant meeting location and set a schedule of weekly meetings, at least initially.  The Committee felt that continuity of time and location would ensure that the public had adequate notice of our meetings and would allow Commissioners to set their schedules to accommodate the demands of this Committee.  We agreed that meetings would be cancelled if determined unnecessary in any particular week.  We also agreed that once smaller work groups are established within the Committee, those work groups meetings may choose to meet as they deem necessary to fulfill their duties. 
6.   Make recommendations regarding the process for adding non-Commission members to subcommittees including how the Commission should identify persons that ought to be involved or groups that ought to be represented in subcommittee work. 
Committee Response:  
The Committee discussed Committee size and structure and composition and recommends that:  

(a) As a general rule, a Committee should not have more non-Commission members than Commission members.  However, the Committee also felt it was important to be flexible, i.e. not to turn away someone who might make a strong contribution to the Committee because the Committee had reached a predefined maximum size. 

(b) Certain individuals, for examples, experts, may advise the Committee without being members and the Committee recommends that the Commission be creative in considering both formal and informal methods for receiving public input into Committee business whether through adding people to the Committee or inviting them to participate or share their knowledge through other means.  
(c) Committees should generally maintain the overall balance of the Commission: i.e. they should include broad representation of consumers, providers, purchasers, experts and business leaders, as well as political party balance, but also recognize the value of having the right people at the table. 
(d) The Commission should move quickly to establish a list of stakeholder groups that ought to be considered for addition to the committees, considering particularly those constituencies who are not currently adequately represented.  Examples include: nurses or other providers, seniors, blue collar workers, underserved populations, including ethnic and racial minorities, and representatives from outside the Denver metropolitan area.
(e) The Commission  should review the potential expert needs of subcommittees- for example the Communications committee might consider adding people who have designed successful public input processes in Colorado.
(f) The Commission might consider adding to committees original applicants to the Commission who were not selected to participate

(g) The committee recommends that we strive to be inclusive, rather than exclusive when considering the addition of representatives from stakeholder groups not currently represented

(h) There was not consensus on whether or not the Commission should issue a general invitation to the public through an application process to participate as Committee members and this issue was referred to the Commission for discussion and resolution.
7.  Should the Communications Committee split into two committees?
Committee Response:

As a starting point for discussion, the Committee discussed those groups/entities with whom we need to maintain regular contact. These include at least:  (a) government, including the Governor, the legislature, Colorado’s Congressional delegation, local officials, and county commissioners; (b) the media; (c) stakeholder groups; (d) general public.  Since outreach and communications functions are so closely related the Committee felt that it would be more productive to divide the Communications committee into subcommittees, teaming up committee members to take primary responsibility for working with each of the identified target audiences.  Maintaining one committee, however, will enable those engaged in outreach and communications activities to better coordinate their efforts and remain in close contact with each other. 

8.  Need(s) for Outside Expertise

Committee Response:  

The Commission should consider utilizing the following

Media Consultant

The Committee agreed that it would be beneficial for the Commission to have a media consultant for specific tasks including: 

(a) Developing a plan to maximize communications, particularly with the media.
(b) Helping to develop messages that are designed to alert the public and key stakeholders to the significance of the work of the Commission. 

(c) Helping to develop common themes for discussion as Commissioners communicate with the public about the work of the Commission.

(d) Initial assistance in establishing relationships with media around the State, including editorial boards.

(e) Assistance in publicizing public meetings and opportunities for public involvement at appropriate points in the process. 
We discussed whether we might be able to find a volunteer media consultant and concluded that might be possible.  However, it is very important to have someone clearly dedicated to meeting the needs of the Commission; as such the Commission should seek and select the best person for the job, even if that requires an expenditure. 
Public Meeting Convener
The Committee felt that it is very important for Commissioners and the affected communities to participate actively in setting up the public meetings.  As such, the Commission should work with local advocacy groups, service organizations, legislators, and other community resources in order to encourage turn out and meaningful public input.  To facilitate this effort, the Committee recommends that we hire someone to assist with planning, coordinating, and facilitating public meetings as well as serve as a liaison with meeting organizers in local communities.  In addition to staff time, it might be appropriate to set aside additional funds to hire local coordinators for large meetings.  The Committee felt that consistency and relative uniformity in how we manage and facilitate public meetings is critical to maximizing opportunities for the public as well as producing results that will be valuable to the work of the Commission. 

9.  First Three Tasks for the Committee
(1)  Establish the Committees working groups and add non-commission members as needed and according to process established by the Commission. (The Committee emphasized that this needs to happen as soon as possible). 
(2)  Work with Operations Committee to develop proposed budget.

(3)  Develop communications plan – with particular attention to work with/outreach to stakeholders who are not represented on the Commission, as well as the media and elected officials.

(4)  Develop public input plan- including website design and management, process for receiving public comment, process for Commission feedback, acknowledgement and review of public comments, examples include: structure of public comment period at Commission meetings, mechanism for reviewing public comments and submissions to staff and/or website, mechanisms for ensuring public has access to and there is a record of Commission meetings.  Draw up initial timeline for public involvement (in consultation with proposal and evaluation subcommittee) with particular attention to early deadline for development of solicitation for proposals. Solicit public comment on public involvement process. 
10.  What Audiences need to be addressed and why? 

We discussed the four primary audiences outlined above, including government – including state legislators, the Governor, Colorado’s federal delegation, county commissioners, the media, stakeholders and the general public.  
We agreed that it is critical that we define stakeholder groups more specifically, in order to assure that we conduct effective outreach as well as identify who is missing from the table.  Each Commissioner in attendance agreed to start working on a stakeholder list paying particular attention to who is missing from the Committee. 
Next Steps:  If approved by the Commission, the Committee agreed to meet briefly immediately following the Commission meeting on December 18th, 2006, to begin the process of adding non-Commission members to the Committee and make decisions about Committee/subcommittee structure.   We also agreed that it was important to develop a one page fact sheet describing the work of the Commission so that all Commissioner’s have basic talking points about the Commission as quickly as possible. 
Public Comment:
Francoise Mbabazi, Colorado Progressive Coalition discussed CPCs efforts to solicit public views on healthcare reform and encourage people to participate in the 208 Commission process.  She presented the Committee with a copy of the questionnaire CPC is using to solicit comments about healthcare reform.  CPC will share the results of their efforts with the Commission at a later date.  She also asked by what method organizations would be able to invite Commissioners to speak at public meetings. 

Pilar Ingargiola, with CSI talked about and encouraged the Commission to investigate resources available and solicit input from people with experience in designing public input process and establishing working principles.
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