



Blue Ribbon Commission for Health Care Reform
Communication and Outreach Committee

March 30, 2007   9:00 a.m. – 11:00 a.m. 
 Phone Meeting
Denver, CO  
Minutes of the March 30, 2007 meeting
In attendance:  Elisabeth Arenales, Clarke Becker Christy Blakely, Mark Simon, Steve ErkenBrack, Pam Nicholson, Ralph Pollock, Mark Wallace and Anita Wesley, Commission Staff. 

Absent: Carrie Besnette, Julia Greene, Grant Jones 
Special Focus Task Forces:  The Committee discussed the concept of special focus “advisory committees” to assist the Commission in reaching out to particular groups, a concept presented by the Chair at the full Commission meeting on March 28, 2007.  Expressing continuing concerns about the proposal discussed at the Commission, but understanding the principle at work behind the suggestion to establish some form of advisory process, the Committee spent much of this meeting brainstorming about a framework that would make this a productive process. 
Suggestions included: 

a. Utilizing the names that were put in for initial as well as Governor Ritter’s forthcoming appointments to the Commission as a beginning point to identify possible participants. 
b. Rather than three task forces – the Committee discussed the feasibility of forming several advisory councils that would work with the Commission and serve as bridges to different constituencies in the state. The input sought would include an assessment of how a plan or plans would impact that population as well as ideas/suggestions for improvements to the plans under consideration, identification of obstacles, barriers raised and additional issues the Commission ought to consider.  Groups might include as an example:

i. providers, including CMS as well as non CMS doctors, nurses, PTs, pharmacists, and other groups of providers. 

ii. Disadvantaged, underserved, vulnerable populations including possibly a targeted focus on the chronic needs population, underserved and disparately impacted, migrant, veterans and other specific populations not typically represented in health care discussions. 
iii. We discussed outreach to Health Plans, Medicaid/CHP+ providers and safety net providers.

iv. Those without insurance, including  “young invincibles”.

v. We discussed a separate rural group – understanding that while other groups might bring rural issues to the table, a specific rural focus is important.

vi. We discussed outreach to small business owners, farmers, and others- and the fact that many small business owners will not be able to travel to Denver to meet or take much time away from their business to participate so we need to find a way to bring their voice to the table. 

vii. Long term care- both provider and consumer focus, institutional and community based care.

The Committee discussed the importance of not having a one size fits all approach. The business community, for example, might benefit from a different process than other communities and are not likely to be interested in attending a lot of meetings. It would be helpful to give the groups some flexibility to identify the best process for each in providing feedback to the Commission.  
Committee members expressed interest in better understanding issues of concern as well as how the Commission structure will support the participation of these groups.  There was discussion about the expansion of the proposed three groups to as many as eight groups.  

Ralph Pollock reported that he, Bill Lindsay and Eric Ammidown had discussed preliminarily how to organize a business group including the possibility of having an orientation meeting, as well as a meeting to react to proposals.  The Committee discussed whether it was realistic to expect these committees, to be formed in time to participate in the proposal selection process. The Committee agreed that it would like participation in the proposal selection process- but that it was more likely that the Commission would fully engage whatever process is agreed upon during the summer months, as the Commission is refining proposals and developing a consolidated proposal.  

There was discussion about the need for ground rules for these groups, and making sure that the groups focus on the task at hand.  Committees need to have broad perspective and make recommendations to the Commission about areas that we as a Commission need to learn more about.

The Committee discussed whether these groups  were in lieu of, or in addition to, the Task  Forces discussed at the Commission meeting.  The Committee agreed to recommend that these be in lieu of those task forces, believing this structure would be more useful to the Commission. 

The Committee discussed the need for some resources to support at least one and perhaps two staff to assist with coordination.  The possibility of seeking support from some of the groups participating as well as individual Commissioner’s staff persons was discussed. 

The recommendation is that the Commission adopt an advisory structure, with as many as eight advisory groups, including one specifically focused on rural issues, with at least one staff member to support that work. That the Commission establish specific goals and expectations for these groups and meetings.  The Committee felt that this discussion needed to be referred to the Chair for further clarification about the ultimate goal sought to be achieved here and will take up this discussion again at its next meeting.

II. Report Structure

Elisabeth Arenales agreed to make recommendations and work with Anita Wesley to consolidate all materials from last week’s public meetings.

III. May Public Meetings.

The Committee discussed briefly the reaction to the recommendations about the public meetings at the Commission meeting.  Discussion on this topic was deferred to next week.  The Committee felt it was important to understand the timeline for proposal review better before revisiting the public input timeline. 
Public Members in Attendance:   Carol Carlson, August Graham Consulting, Kristen  Hannum, Francoise Mabozi, Colorado Progressive Coalition, participated in the discussion. 
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