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Welcome and Meeting Minutes

Bill Lindsay welcomed everyone and called the meeting to order.  Given the lack of a quorum of committee members, the approval of the December 5, 2007 Operations committee meeting minutes was postponed.
Agenda for 1/10/08 Commission meeting 

Mr. Lindsay noted that there are two issues that need to be discussed at the Commission’s January 10 meeting.  He detailed these issues in an e-mail sent to Commissioners in December and is still receiving Commissioner feedback.  The issues are:
1) the use of public funding to subsidize private insurance coverage for people under 200% FPL who would be eligible for Medicaid but who are offered private insurance coverage by their employers.  Compromise language was suggested in the e-mail.   

Members discussed concerns regarding additional Commissioners pulling away from the Commission.  Mr. Lindsay noted that this specific issue was not discussed at the Commission level and was recognized at the end of the December 13 Commission meeting.  Mark Simon disagreed and asserted that he had raised the issue regarding the use of public dollars for private coverage on numerous prior occasions.  He said that was upsetting to him that he felt that Commissioners had dismissed his concerns but were now concerned with the issue when other Commissioners raised it.  Members acknowledged that Mr. Simon had raised the issue on a broad conceptual level in the past, but distinguished that from the finite issue specific to an approved Commission recommendation.  Ms. Yondorf asserted that this is a legitimate issue that should be revisited by the Commission.

2) Clarification regarding the role of the Health Care Authority.

Ms Yondorf noted that she felt that the description in Mr. Lindsay’s e-mail was consistent with what was agreed upon by the Commission and how the report was structured.  Mr. Lindsay noted that Commissioner concerns were perceptions about decisions made in committee and concerns about empowering a governmental or quasi-governmental agency with decision making power.  Ms. Schulte noted that the Health Care Authority was in the recommendations approved by the Commission.  Ms. Yondorf noted that convening a broad multi-stakeholder group could potentially raise anti-trust issues if not convened by a governmental authority.  

Members discussed whether John Shiels from The Lewin Group should be invited to make a formal presentation of the final modeling report to the Commission at the January 10 meeting.  Ms. Arenales asserted that it would be helpful to get all Commissioners on the same page regarding the final numbers.  Members discussed the value of having a formal presentation on the 5th proposal chapter and the comparison report.  Steve ErkenBrack suggested that perhaps it would be helpful to have Mr. Shiels participate via phone to answer Commissioner questions.  Commissioner could be invited to submit questions in advance so that he would have time to prepare responses.  Members agreed.  Mr. Lindsay will draft an e-mail to Commissioners inviting them to submit questions for The Lewin Group for response at the January 10 meeting.  Ms. Wesley will contact Mr. Shiels to see if he would prefer to participate in person or via phone.  

Members asked if The Lewin Group’s contract with the Commission included presentations after January 31.  Ms. Wesley responded that their contract ends on January 31, but will double-check it to be sure.

Commission Final Report 

Mr. Lindsay asked staff if a revised draft of the final report will be sent to Commissioners prior to the January 10 meeting.  Ms. Schulte and Ms. Sonn agreed to send out a final revised draft with a document highlighting changes made after the latest draft was sent to Commissioners on December 20.
Ms. Arenales asked how the Commission will approve the final report if additional changes are made at the January 10 meeting.  Members agreed that the final revised draft should be sent in advance with a note to Commissioners indicating that any further issues will need to be raised in advance in writing to staff so that final changes can be discussed at the meeting and the final draft approved at that meeting so that the report can be sent to the printer the following week.  Mr. Simon reiterated that it was his understanding that the items for discussion at the meeting on January 10 were the substantive comments flagged at the last meeting.
Ms. Arenales indicated that she still hopes to reach a compromise regarding the issue of people under 200% FPL receiving public subsidy dollars to fund private insurance coverage through their employer.  She did not wish to submit a minority report in advance as she hopes that a compromise can be reached, however, she wishes to preserve that opportunity in the event a compromise cannot be reached.  
Mr. Simon noted that the deadline for minority reports was December 20, which he met.  Mr. ErkenBrack clarified that there is a difference between the identification of an issue which had not been discussed by the Commission, but upon clarification, affected a Commissioners vote on the recommendations and the potential for a Commissioner to simply change their mind at the meeting regarding their support or dissent from the recommendations. Mr. Simon responded that he simply felt the Commission is treating people differently. Ms. Yondorf asserted that it is important to get this right suggested that the Operations committee recommend that the two issues raised in Mr. Lindsay’s e-mail to Commissioners be discussed at the January 10 Commission meeting along with the final revised version of the Commission report.  
Ms. Yondorf asked if all report attachments are complete.  Ms. Sonn and Ms. Schulte reported that they are still finalizing the letter to Senator Salazar and the list of legal issues with Mr. ErkenBrack and Ms. Arenales.  Ms. Yondorf asked if some of the charts in the report could be enlarged for greater readability.  Ms. Wesley reported that she has a graphic designer under contract and will work with her on this issue.

Ms. Wesley reviewed her understanding of what will be presented in hard copy and what will be presented on disk in the final report:

Hard copy:

Transmittal letter

Executive summary

Narrative report

Minority reports

Lewin comparison report

On disk:

Appendices to Commission report

Appendices to Lewin report, including;

 baseline data report, characteristics of the uninsured report, proposal chapters 

Proposals with their brief updates

Solicitation for proposals and RFP for Evaluation firm
Presentation to the General Assembly

Members discussed the format and logistics of the delivery of the final report to the General Assembly.  Mr. Simon suggested that the minority report presentation immediately follow the Commission report so that there will only be one question and answer session. Mr. Lindsay noted that he will call Representative McGihon to clarify final expectations and requirements regarding the Commission presentation.  Commissioners will be given final details by the January 10 meeting.  
Ms. Wesley asked if Commissioners plan to do an early release of the report prior to the delivery of the full report to the General Assembly.  Members discussed if legislators may want to read the executive summary prior to the presentation.  Mr. Lindsay agreed to clarify this issue with Representative McGihon.  Mr. Simon noted that if the executive summary is sent in advance to legislators, that the minority opinions should also be sent in advance.
Mr. Lindsay asked Mr. ErkenBrack and Ms. Arenales to work with Ms. Wesley on the final distribution lists for the final report.  Mr. Simon asked that the dissenting opinions be posted to the website.  Ms. Wesley noted that they should have already been posted in December, but would double check to make sure they are appearing properly.  

Ms. Schulte asked if the Commission will still be doing a stand alone summary piece regarding the final report.  Ms. Sonn reported that she recently sent a concept piece to Mr. Lindsay for review and feedback.  Ms. Sonn and Ms. Schulte agreed to add language to the executive summary of the report regarding the presence of dissenting opinions.  

Presentation Training

Presentation training had been tentatively scheduled for the week of January 14 in the schedule of Commission activities distributed to members. Given the tight timeframe for finalizing the Commission report and getting it to the printer that week, staff suggested that the training be moved to the following week.  Ms. Sonn will finalize the training schedule and send details to Commissioners.  

Mr. Lindsay suggested that the Commission presentation should focus on “the why, not the what.”  The presentation should focus on Commission decisions in the questions and answers portion.  Ms. Yondorf noted that many people do not appreciate how revolutionary this undertaking has been for Colorado.  While it has not been a perfect process, the effort is without precedent and should be emphasized.  Mr. ErkenBrack suggested that this be the theme of the presentation.  While the Commission may not have accomplished everything it hoped to do, its work has substantively moved the process forward.  
Appreciation reception

Mr. Lindsay reported that an appreciation reception is being planned for January 31 following the delivery of the Commission final report to the General Assembly.  Commissioners, staff, proposal authors, and task force members will be invited.  Ms. Wesley reported that the reception is scheduled from 5:30-7:30pm at the Governor’s mansion and that invitations will be mailed with full details by the end of the week.  

Next Meeting

Mr. Lindsay noted that the Operations committee may need one final meeting before January 31 to wrap up final details.  A tentative final meeting of the Operations Committee is scheduled for Wednesday, January 23, 2008 from 8:30-10:30am, location TBD.  

The meeting was adjourned at 10:30 am.
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