	Announcing

COLORADO’S
CONSERVATION
LEADERSHIP PROGRAM
Class of 2008

· A 12-month long intensive leadership training program for Conservation District Supervisors.
· Sponsored by the Colorado Conservation Partnership
            Colorado Association of Conservation Districts

                  Colorado State Conservation Board

                  USDA Natural Resources Conservation Service

· The class will meet four times during the 12-month program.  
· Sessions will be interactive.
· Participants will learn “how to make a difference”.  (See attached schedule for session topics)
· Class members will gain knowledge and skills that will benefit the individual, local conservation district, watershed, state, and national organizations.
· Participants will be prepared for future leadership in conservation after completing the program.
· Activities include:
· Three Workshops

· Watershed Meetings
· CACD Annual Meeting

To be a member of the new leadership class, a supervisor or employee must be nominated

by his/her local District.  Nominations must be emailed to cacd@cacd.us followed by hard copy with Conservation District President signature mailed to CACD office.
  Nominations are due to the CACD Office by January 1, 2008
FOR MORE INFORMATION CONTACT:
Colorado Association of Conservation Districts
901 Rampart Range Road
Woodland Park, CO  80863
719-686-0020   cacd@cacd.us 
COLORADO

CONSERVATION 

LEADERSHIP PROGRAM

2008 Schedule
April 5, 6, & 7, 2008 (3 days including travel time) 
Developing Effective Leadership Skills

· Conservation Partnership Responsibilities

· Effective Leadership

· Board Member & Staff Responsibilities

· Effective Board Meetings
· Legal Requirements of a Public Official
· Policy Development & Implementation

· Effective Communications with Legislators

Early August, 2008 – (2 days including travel time)
Communications & Planning

· Building Alliances

· Public Relations

· Media Relations

· Communications 

· Networking Skills

· Goal Setting

Individual Watershed Meetings 

· Networking 
· Watershed Presentation

3rd Week of  November -  (4 days including travel time)
CACD Annual Meeting

· Networking with Other Conservation Leaders
· Attend Informational Seminars 

· Understanding State Resource Conservation Issues 
· Involvement in Developing CACD Policy

January 2009 – (2 days including travel time)

The Ultimate Conservation District – Your District

· “Making A Difference”

· One On One Assistance in Reviewing and Updating Your District’s Planning and Reporting Documents

· One On One Assistance in Developing A Plan To Increase Your District’s Effectiveness and Funding 

Colorado Conservation Leadership Program

Information Sheet

2008

I. Eligibility: 
A. Current conservation district board members and district managers are eligible to participate in the program.  Potential board members may be considered under special circumstances. 
B. Program will be limited to 20 participants including one District Supervisor (Board Member) and one District Manager.
C. Applicants must be dedicated to attend all sessions of the program.
II. Timeline and Application Process:

A. Program will be announced at the 2007 CACD Annual Meeting in November

B. Applications due to the CACD office by January 1, 2008

C. Applicants will be notified by February 1, 2008 of acceptance into the program

D. This is a 12 month program and will begin in early April 2008 

III. Costs Covered by CACD

A. Motel Rooms – Two participants will be assigned per room

1. Spouses are welcome.  However, individual will be responsible for additional charges above Program arrangements.   If spouse is attending meetings the individual will pay the difference.  Program will cover room charge only.  Any additional charges (ie: phone, room service, etc.) are covered by individual.

2. Watershed meetings - no rooms needed

B. Meals for participants

1. Meals with the group will be covered by Program.

2. Meals in route to and from function are not covered by Program.

C. Mileage/Travel

1. Mileage is not covered by Program.  

D. Registration to CACD Annual Meeting

IV. Program Funding
A. Each District with a participant will provide $500 and each watershed is asked to contribute $500.  Please see budget below.  

[image: image1.emf]Funding Amount Number Total Notes

Districts 500.00 $           20 10,000.00 $              Each District w/participant

Watersheds 500.00 $           10 5,000.00 $                Each Watershed

Individual - $                0 - $                        No funding requested from individual

NRCS Agreement 5,000.00 $        1 5,000.00 $                Sponsor

CACD Leadership Fund 9,000.00 $        1 9,000.00 $                Sponsor

CACD Live Auction 5,000.00 $        1 5,000.00 $                Donations

Total 34,000.00 $             


Application
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LEADERSHIP PROGRAM

     Name  _______________________________________________________________________

     Address  _____________________________________________________________________

     City  ___________________________________     Zip Code  __________________________

     Phone Number                                                  E-mail Address __________________________
     Conservation District  __________________________________________________________

     Supervisor                 Employee                 Number of Years?  __________               _________

     Occupation  __________________________________________________________________

1.    What prompted you to become involved with your local conservation district?

               _______________________________________________________________________

               _______________________________________________________________________

               _______________________________________________________________________

               _______________________________________________________________________

               _______________________________________________________________________

               _______________________________________________________________________
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2.         Identify your involvement on/in other boards, committees, and organizations now or in the past.
             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

3.         What is the most important activity, program, or service provided by your conservation district and why?

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

4.         How would you like to improve your conservation district and the services it provides the landowners?

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

(Page 2)
5.          What do you hope to gain from this leadership course?

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

6.         How will you utilize your new leadership skills and knowledge to benefit Colorado?

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

7.         How many more years are you committed to volunteering or working for Colorado Conservation?
             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

             ________________________________________________________________________

List one reference outside of your Conservation District that can speak to your involvement and leadership potential.

________________________________________________________________             ________
 Name                                                                                            Phone Number
Include a letter of recommendation from your Conservation District Board indicating your leadership potential and how the District will utilize the information and skills you will acquire in the leadership program. 
(Page 3)
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		Funding		Amount		Number		Total		Notes

		Districts		$   500.00		20		$   10,000.00		Each District w/participant

		Watersheds		$   500.00		10		$   5,000.00		Each Watershed

		Individual		$   - 0		0		$   - 0		No funding requested from individual

		NRCS Agreement		$   5,000.00		1		$   5,000.00		Sponsor

		CACD Leadership Fund		$   9,000.00		1		$   9,000.00		Sponsor

		CACD Live Auction		$   5,000.00		1		$   5,000.00		Donations

		Total						$   34,000.00






