Public Safety EGC Meeting Minutes
July 2, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· John Conley, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Jeaneene Miller, Department of Corrections (EGC Member)
· Jim Lynn, Department of Public Safety (EGC Member)
· Erick Scheminske, Department of Public Safety (EGC Member)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Brian Morrow, Department of Local Affairs (EGC Member)
· John Riscoe, Quality Technologies (CCIS Project Manager)
· Roger Breding, MTG (CCIS IV&V)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) went into effect on July 1, 2008. A welcome event for Colorado IT employees was held in the Old Supreme Court Chambers.
B. The next Project Management User Group (PMUG) meeting is on Thursday, July 24th from 11:30 to 1:00 at OIT.
II. Public Safety Program Dashboard

A. Colorado Crime Information System (CCIS) Replacement

1. The dashboard rating for this project is “yellow.” The new interface methodology (web services) between Revenue and Public Safety has not been finalized, and it is not yet determined if the CCIS project deadlines in this area can be met. However, the Colorado Integrated Criminal Justice Information System (CICJIS) is expected to commit to meeting the project dates in the near future.
2. The anticipated delivery date for the project is in the first quarter of 2010.
3. Approximately 11.5% of the project budget has been expended.

4. Key accomplishments over the reporting period include:
a. Milestone 3 (Install Development Server) was approved by CDPS.
b. A successful meeting was held with the Department of Natural Resources for obtaining web services connection to exchange information. 

c. The Combined Project Management plan was approved.

d. Completed all scheduled section design review presentations of the message switch requirements with the team.

e. Reviewed Draft Data Conversion Plan.
III. CCIS IV&V Presentation

The IV&V vendor presented the project’s overall risk rating, risk rating by category, and summary of IV&V recommendations.
IV. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

V. Meeting Minutes

The June Meeting Minutes were adopted by the EGC members.
VI. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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