Robert Reichardt
Minutes from Educator Sub-Committee of the P-20 Council
August 23 meeting, Draft 1
Held at the Colorado Education Association

Prior to the meeting the committee members should have received the following materials:

1. August 17 memo from Meghan Groom at NGA to Robert Reichardt, RE Colorado Teacher preparation Technical Assistance. File name "CO teacher prep STEM.doc"

2. August 21 1 page description of Teacher Working Conditions Survey by Ortiz and Reichardt.  File name "CTQ_Work-Cond.doc'"

3. New Teacher Center 2 page overview of Teaching and Working Conditions. File name "TWC2page0708.doc"

4. Chapter 1 of Odden and Wallace "How to Create a World Class Teacher Compensation" from Freeload Press.  File name "OddenTeacherCompCh01.pdf"

With this set of notes--After the meeting the committee was sent the:

1. Minutes from the 8-6-07 Teacher Sub-Committee meeting.  Final name "Aug-6-07_Tchr-sub_P-20_minutes.doc"

2. The narrative from the Colorado STEM Network proposal to the National Governor's Association. Fine name "Colorado NGA STEM Final_narrative.pdf"
Agenda

1. Introductions (All)

2. Framing our work (B. Benson)

3. Update on National Governor's Association funded Colorado STEM Network (R. Reichardt)

4. Identification of top priorities for our work (All)

5. Process for next steps (All)

a. Organization for work

b. Outcome goals

c. Timeline for action

6. Conclusions & next steps (B. Benson)

1.  Introductions
Present

Bruce Benson

Bev Ingle
Sue Windels

Eugene Sheehan

Andy Kerr

Robert Fulton

Lynn Huizing
Kathy Nutting

Sheryl Mitchell

Lisa Wyle

Mark Hyatt

Barbara Medina

Randy DeHoff
John Sowell

Ellen Robert's on phone

Observers
Linda Barker, CEA

Melisa Gibson, CASE

Joan Pasqua,  Foreign Language Teacher, CCFLT
Jackie Paone AQT

Vic Smith, Metro Denver Chamber
Toni Larson, Independent Higher Education

Carole Murray, Douglas County Schools

2.  Framing our Work, B. Benson 

We should change the name of committee from teachers to Educators.  Right now we seem to be concentrating on K-12, but we need to and will get to administrators, university and colleges, support staff (e.g. counselors) and, early childhood teachers
The governor wants things done for this legislative session by the P-20 Council.  There should be items for the legislature that are coming from other committees, so we don't need to rush.  What we are doing is important, can't make a mistake, must take time for deep thought.  Mr. Benson recommended we cut at least 1 meeting between now and 17th.  He recommends that have outside panels of experts come in and talk.  He believes we need experts to listen to and learn from. He argued we must be careful thinking about how recommendations will interact with local control.  
Mr. Benson has asked Phil Gonring to help bring together a panel of experts.  He recommended we set a meeting based on when can get panel or entrepreneurial thinkers in the next few weeks.  
Mr. Benson believes Denver has good chances for success in improving student learning.  
Mr. Benson suggested we organize ourselves into working groups based on our objectives.

The biggest complaint he has heard is that we don't have enough business involved.  Mr. Benson argued that need to bring in business folks.  Why is business important: they are an important client to the education system. The education system needs to provide industry with skilled workers.  Also, family is very important customer of our education system.  
In 1986, he was part of the community that was able to get business to support higher education budget increases when economy was going down.  He argued the political support from big Colorado employers is important to the success of this work.

Comments to Mr.  Benson's remarks:

General agreement with panels and name change. 

How get suggestions on who should be on the panels?—talk to Robert Reichardt

Deep discussion on potential for doing the Working Conditions Survey.  There are 2 handouts about the survey.  

Several members supported doing the survey. The argued the survey would provide important information for our work.  Concerns arose over:

1. Delay of action by research

a. Is there existing research and analysis we could use

2. Ensuring the data collected supported the panel's work

3. Making sure that if the survey was done, it was not just seen as a CEA project 

Robert was tasked with collecting what information we have already available.  It was agreed that members of the group will continue to pursue funding for the research.  
3: Update on Colorado STEM Centers formed using the NGA Grant

This information was provided to update the committee members.  No action items are expected.  The NGA grant provided $500,000 in  direct support with an additional $625,000 match. The money is split between supporting state level action, particularly the P-20 Council, and developing regional network.  The money will be used to develop 5 regional Compacts that will have discussions around are the communities needs being met for STEM education.  If the expectations are being met, what can the state learn from those efforts.  If they are not being met, what change is needed at the state and local level.  State recommendations will flow to the P-20 Council next year.  
4:  Identification of our top priorities
Big issues identified

1. Recruitment \
2. Salary, Evaluation, 
3. Training & Prep, 
4. Retention—working conditions

5. Leadership

These issues apply to the entire P-20 system.  
Increasing the professionalism and stature of profession are a component of all key areas.  
Defining and clarifying the issues:
Improving professionalism and the stature of profession infuses all of the issues
1. Recruitment (overlaps with training and preparation)
a. Goal: 

i. More diverse workforce
ii. Critical needs: Math & Science, English language learners
iii. High quality, top of class

iv. Meet rural needs
v. Make sure meets Governor's Promise

b. Strategy:

i. All levels of career

ii. All levels of the system

iii. Access to PD including on-line

iv. Loan forgiveness

v. Use of on-line resources

2. Compensation & evaluation, 

a. Goal

i. Compete with other  states

ii. Compete with other careers

iii. Must be an evaluation system for all levels of system

iv. Must be tailored to where people are

v. Must include all levels

vi. Meeting rural needs

b. Strategy

i. Merit pay

ii. Differentiated pay

iii. Market factors for key areas

iv. Pay for performance

v. Retirement

vi. What constitutes a school year & length of day

vii. Loan forgiveness

viii. Creative/innovative/alternative evaluation systems: dossiers

ix. Peer evaluation

x. Evaluation keyed to student achievement

xi. Fairness & objective

xii. Often & regular evaluation
xiii. Evaluation needs fitting persons experience in the profession (how often, amount of time spent doing the evaluation

xiv. Use of on-line technology

xv. Relationship with tenure and due process

3. Training & preparation (overlaps often with recruitment)
a. Goal

i. High standards but flexible

ii. Focus on 21st century skills—

1. Science, technology, math, critical thinking

iii. On-going

iv. Working with culturally & linguistically diverse student populations

v. Getting parents involved

vi. Connecting teachers with real-world experiences: externships

b. Strategy

i. Access to PD including on-line
ii. Credit for non-traditional experience

iii. On-going and continuing education—professional development

iv. Tenure & due process
v. Examine certification and licensure

vi. Statewide community of practice—why not put all this stuff on-line

4. Retention
a. Goal

i. Increase retention of high quality teachers

b. Strategy

i. Working conditions

ii. Working conditions survey

iii. Value and respect of community

iv. Professional development—travel, real world experience
v. Initial support-Mentor programs—at least 3 years

vi. Mentoring for new people at all levels of the system (e.g. ECE, K-12, Higher ed) and levels of educator (e.g. teacher, support staff and administrator)
vii. Assignment policies (preps and schools)
viii. Room to grow

ix. Meeting rural needs
x. Decisions-making authority

xi. Overlaps with compensation

xii. Use of information technology

5. Leadership—Superintendent, principal & teachers
a. Goals

i. Quality

ii. What does it look like at different levels of the system

iii. Supporting teams

iv. Address both management & leadership

b. Strategy

i. Mentoring and support

ii. Principals institute

iii. Awards for excellence
iv. Need for experience in classroom for instructional leaders—which positions require instructional experience?
v. Flexibility & autonomy for teachers

5.  Processes for next steps

Organization of work?
It was suggested that we split into 5 teams—let people work—bring in outsiders.  However, this idea was not supported by the group.  There were fears that process would allow missing voices missing from each group and extend out our work
A recommendation was made to make sure we need to discuss how we operate to make sure people have clear ideas of what we are doing, we don't want to be side-tracked, and don't want to be seen as defending the status quo.

Hope that in each meeting is to move towards making recommendations
Need to focus on all levels of system.  
Will meet next week: 

Goal of that meeting are to:

· Set timeline next week & calendar
· Agree to group norms

· Agree on how we communicate about our work
6: Other

Mr. Benson asked to have the minutes from the prior meeting approved.

They were approved unanimously with the understanding that they could be amended since they were not distributed.  

Bev Ingle asked to have Linda Barker be her substitute for next meeting.  That was approved with the understanding that the use of substitutes will not become regular practice by committee members.  

7.  Public Comment
Carol Murray from Douglas county: we are trying to connect teachers with real world experience
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