Finance EGC Meeting Minutes
November 13, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Maren Rubino, Department of Revenue (EGC Member)
· Rebecca Davis, Department of Revenue (EGC Member)
· John Vecchiarelli, Department of Revenue (EGC Member)
· Mike Whatley, Department of Regulatory Agencies (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Leslie Shenefelt, State Controller (EGC Member)
· Brian Morrow, Department of Local Affairs (Proxy for Bruce Eisenhauer)
· Kim Heldman, Department of Transportation (Subject Matter Expert)
· William Browning, North Highland (Interim Change Manager for CITA)
I. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II
1. Pilot Deployment Phase

2. Pilot Counties include:

a. Alamosa

b. Arapahoe

c. Chaffee

d. Conejos

e. El Paso

f. Elbert

g. Gilpin

h. Larimer

i. Park

3. Dashboard Ratings
a. Yellow Technical Rating – Citrix connectivity errors are randomly occurring, which could result in a need to replace the Citrix Secure Gateway hardware with a Citrix software component.
b. Green Schedule Rating – There is a concern that performance and security testing will not be completed prior to statewide rollout.

c. Green Business Rating 
4. Project On Budget
a. SCORE II Saber Contract = $9,527,110

b. Variance of -4% of Planned vs. Actual -- $3,628,004 (planned) vs. $3,486,884 (actual)

c. The variance is attributed to the performance and security testing not being delivered.

5. Key Accomplishments

a. SCORE II used during November 2007 election – considered successful

b. Acceptance testing (on-going)

c. Post pilot deployment activities (on-going)

d. Statewide training and implementation planning (on-going)

e. Technical architecture review

6. Milestones for Next Period

a. Citrix on-site support

b. Help desk review

c. First wave of statewide rollout will occur in December; there will be seven waves in total.

7. Critical Dependencies

a. The Dept. of Revenue has recently provided the daily Motor Voter extracts in a usable format. The delays in obtaining this have impacted the pilot deployment requiring pilot counties to continue to use their manual processes.  Complete resolution expected prior to commencement of statewide rollout.

b. Sequoia maintenance agreement expires December 31, 2007.  The Elections Director believes the system license key also expires rendering the Sequoia systems inoperable.  If the system license key expires this potentially impacts the statewide roll out schedule requiring all Sequoia counties to be production ready by the end of 2007. The mitigation is to extend Sequoia’s services through at least statewide rollout. According to Trevor, Sequoia is open to extending their agreement.
8. Issues and Concerns
a. Commitments and guarantees made by Saber during the pilot deployment go / no go decision to the State and to the counties has set the bar high.   The State will be working very closely with Saber to ensure all assurances are met within the timeframe required. 

b. Saber’s Project Engineer effective 09/26/07 is no longer with Saber. This individual’s role was data center, county hardware installation support, and performance testing. A replacement is in the works, but potential impact to the project is significant.

c. Saber’s Technical Manager effective 10/01/07 is no longer with Saber. The impact to the project is significant, with delays occurring for the performance and security testing and Citrix connectivity resolution. Saber is supplementing the position with multiple Oregon-based resources; however, a full-time on-site Technical Manager in Colorado is recommended.

9. Project Risks and Mitigation Strategies

a. Saber did not demonstrate secure encryption for email file transmission of sensitive data when communicating with State agencies.  The concern is whether they have encryption available and whether they use it within their organization for both internal and external data including county data for conversion purposes. The State will need to continue to emphasis the importance of security to Saber. An audit conducted of Saber's facilities in Oregon demonstrated good security practices were being followed.

b. Data migration is incomplete for Votec pilot counties.  Information stored in the legacy system was not part of the Votec provided extract.  Pilot counties have expressed a requirement for the data without which they are reluctant to approve their data migration. CDOS and Saber are pro-actively working with Votec to obtain the additional information.

c. The disaster recovery plan does not address real world disasters; the State should incorporate SCORE into their disaster recovery planning scheme.

d. Adherence to security best practices consistently found to be lacking. IV&V recommends appointing a State Security Officer for security officer ‘perform’, oversight, and governance duties.
B. Colorado Integrated Tax Architecture

1. Phase Zero – Project Planning

2. Yellow Dashboard Rating

a. Rating applied while waiting for budgetary completion for OSPB.

b. William reported that the projected was projected at about $53 million, indicating that the appropriated amount of funding is appropriate.

3. Project is on schedule

4. Budgetary information will be provided at December EGC meeting.

5. Key Accomplishments

a. William Browning with North Highland started as the interim change manager.

b. A kick-off meeting was held to define roles and responsibilities and to develop a high-level plan for Phase Zero.

6. Milestones for Next Period

a. Several Phase Zero deliverable will be completed: Infrastructure and Communication Plans (11/7); Staffing Plan and Production Operations Estimates (11/12); Back-Fill Requirements (11/13); OSPB Financials (11/15); and the HR Business Case.

b. William noted the importance of change management since some staff will be moved onto the project from one to five years.

7. There are no critical dependencies at this time.

8. Issues and Concerns

a. Financial projects need to be completed based upon staffing plan and forecasts. FY09 projections need to be determined for OSPB.

b. Need to finalize coordination of the IT infrastructure components.

c. Project communication needs to be initiated in the near term to improve staff morale and project positioning.
9. Project Risks and Mitigation Strategies

a. Need to establish FY09 budget – currently working to finalize staffing plan.

b. Production Operations/Infrastructure – currently working on requirements definition approach.

c. Need to establish a business case for staffing back-fill – the staffing model will help determine vacancies.
10. Additional Comments

a. Phase II (set to begin in November 2008) is the most critical and expensive year. It will cover the income tax system.

b. The RFP for the project manager has been released. 

C. Colorado State Titling and Registration System (CSTARS)

1. Development Phase

2. Red Dashboard Rating

a. The department rolled back to their legacy system on March 31, 2007. The legacy system was implemented in 1983.
b. All vendor work has stopped.

c. The contract with Avanade terminated on October 31, 2007.

d. The target delivery date has passed; there is no anticipated delivery date.

3. Total project budget is $11,631,505. $11,117,635 has been expended, which includes $1,697,170 in task orders that were not included in the planned budget. 
4. As mentioned above, North Highland completed an assessment of the CSTARS system, which was delivered to the Department of Revenue in June 2007.  Until the business process reengineering and gap analysis are completed, no decision can be made on whether the DOR will be able to use what has been developed or if the system must be scrapped entirely. 

5. A Business Process Re-Engineering RFP will be developed, and the re-governance stakeholders will be determined.
6. Issues, Concerns, and Risks
a. State of Colorado has expended $9.4 million on the original contract on a system that may be unusable.

b. Missing functionality in the system has been identified. 

c. Additional missing functionality may be identified after business process re-engineering is completed.

d. There is a risk that the counties will not accept the system.
II. Other Certified Projects

A. Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

III. OIT News and Updates

A. Project Management User Group (PMUG) kick-off meeting on 11/29/2007.

B. OIT is exploring a web-based data sharing tool for the EGCs.

C. OIT has been hosting town halls at departments and meeting with departmental legislative liaisons to discuss IT consolidation.

D. The Colorado Broadband Summit is on 11/16/2007.

IV. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]
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