Health Care and Human Services EGC Meeting Minutes
June 18, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· John Conley, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· KC Robbie, Department of Human Services (EGC Member)
· Dick Taylor, Department of Human Services (EGC Member)
· Bob O’Doherty, Department of Public Health and Environment (EGC Member) 

· Bill Ferguson, Department of Public Health and Environment 

· Phil Waggoner, Department of Public Health and Environment
· Clayton Durkee, Department of Human Services
· Nancy Smith, Department of Human Services
· Galina Krivoruk, Department of Human Services

· Kent Smiley, Office of Information Technology

· Scott King, Office of Cyber Security 
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) has been signed by the Governor.
B. The third CIO retreat was Thursday, June 12th. 
C. The next Project Management User Group (PMUG) meeting is on Thursday, June 26th from 11:30 to 1:00 at OIT.
D. The Four C’s Contest (Communication, Credibility, Collaboration, & Customers) is closed and the award will be given soon. 
II. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project will remain “yellow” until the contract amendment is finalized.
2. The project budget is now around $11 million, and about $2 million has been spent.

3. Key accomplishments over the reporting period include:

a. Submitted contract amendments to vendors.
b. Continued data conversion programming efforts.
c. Received revised version of the UAT Test Scripts.
d. Conducted initial design sessions for New Food Package enhancement.
e. Colorado WIC led hardware procurement discussions.
f. Continued dialog with DoIT regarding application hosting for Colorado.
B. Childcare Automated Tracking System (CHATS) 
1. The dashboard rating for this project is “yellow.”
2. The target delivery date is June 2010; however, the anticipated delivery date is 18 months from execution of the contract.

3. Submitted the emergency supplemental for additional funding for the CHATS replacement.
4. Oral presentations are suspended pending decision on additional funding.
5. Finalized the membership for the RFP evaluation committee for the PM, PMA and IV&V RFP.
6. A lengthy discussion regarding the approval of spending authority occurred.
C. Rehabilitation Information System for Employment (RISE)
1. The dashboard rating for the project is “red.”

2. The contract with the solutions vendor has been terminated.
3. The outcome of the remediation plan and funding options were discussed.
D. Colorado Benefits Management System (CBMS) Re-Procurement

1. The dashboard rating for this project is “yellow.”

2. Project status is based on protest period.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
IV. Meeting Minutes

The May Meeting Minutes were adopted by the Committee.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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