Public Safety EGC Meeting Minutes
January 8, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Jim Lynn, Department of Public Safety (EGC Member)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Chuck Noll, Department of Corrections (Proxy for Paul Lewin)
· John Riscoe, Quality Technologies (CCIS Project Manager)
· Anthony Hampton, Quality Technologies
· Roger Breding, MTG (CCIS IV&V)
· Scott King, Office of Cyber Security

· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation will be introduced this month by Senator Bill Cadman in the Senate and Representative Andy Kerr in the House. 
B. The next Project Management User Group (PMUG) meeting will be on January 24th from 11:30AM – 1:00PM at OIT. 
C. The statutorily-required Project Certification Report covering Calendar Year 2007 is due to the General Assembly on February 1, 2008. OIT will be working with the project teams to re-certify the projects and ensure that they are compliant with project management best practices, as required by Senate Bill 06-063. The project gating process will be updated after the CY07 report is completed, and the revised process will be utilized for the Calendar Year 2008 report.
II. Public Safety Program Dashboard

A. Colorado Crime Information System (CCIS) Replacement

1. The project has a green dashboard rating and is tracking with the project schedule provided by the vendor.
2. The project is currently in the planning stage and is scheduled to complete on January 20, 2010.

3. Major accomplishments for the reporting period occurred in the areas of requirements gathering and project controls. 

a. The first initial requirements gathering sessions were held to review project requirements and determine what is new and what has changed since the RFP was issued. The sessions lasted three and a half days and involved the vendors and IT staff from Public Safety. Subject Matter Experts from the business units and the IV&V vendor were also in attendance. A second set of sessions took place in early January and went well.
b. The development of Project Controls is complete, including the Communications plan, Change Control plan, and Project Management plan.
c. Discussions regarding the vendor’s secure coding practices have begun.

4. CBI has dedicated a one full-time FTE to the project.

5. The project will no longer be replacing the switch early on; instead, the team is reverting back to one single install.

6. The project team is working to address risks associated with the SAN system.
7. The IV&V vendor identified several risks to the project and reviewed their recommended action plans to mitigate each risk.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. December Meeting Minutes

The December Meeting Minutes were distributed to the group.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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