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Keeping in mind a sense of urgency regarding our long-term goal to cut the high school dropout rate in half based on 2005/2006 data, the subcommittee has spent the last several weeks building a common body of knowledge from which to make our eventual policy recommendations.  Being that our group intends to make policy recommendations based on data-driven evidence, we have brought in several statewide and national experts to help us understand the complex and multi-faceted landscape of dropout prevention, retention and recovery.  The group has heard presentations on Colorado’s dropout rates from Ken Turner in the Colorado Department of Education and Lisa Piscopo and Mark Fermanich from the Colorado Children’s Campaign.  Additionally, Matt Gianneschi presented data on retention of students in postsecondary education.  The group has also heard about national dropout legislation and policy from presenter Sunny Deye of the National Conference of State Legislatures, and Dr. Kevin Welner of the University Of Colorado School Of Education.  Amy Anderson of ABA consulting also presented information on the policy recommendations made in the report Tough Times or Touch Choices by the National Center on Education and the Economy, and how TTTC’s recommendations compare to Colorado’s education system.  All of these presentations and future scheduled presentations on the history of dropout legislation in Colorado and the local and statewide programs that have had success will continue to inform our perspective on the task at hand.  

After several weeks of intense discussion the group has decided that it will focus its efforts in three separate topic areas regarding dropout.  These three focus groups include: 1) Data, Research and Best Practices 2) Supportive Options for Struggling Students/Early Warning Systems? Meeting Rigorous Expectations and 3) Parental/Family engagement.  In addition to these topic areas the three groups are completing the process of prioritizing what policy recommendations/questions they will answer over the next couple months.  It is anticipated that policy recommendations will come from these focused questions.

The data/research best practices group has prioritized the following questions: 

· What data is currently collected that can shed some light on the dropout problem? What types of reporting do we currently have from CDE that provide information on dropouts?
· What data do you need, that can be taken from current assessments given in K-12, to identify or intervene in pathways of at-risk students? Should the state create a policy to report those risk factors?
· What type of data do states with a statewide data system, such as Florida, collect on dropouts?  How does this data contribute to state/local solutions?
· What data is available to determine which non-traditional educational options are successful in working with dropouts?  This includes an exploration of charter schools, alternative schedules, night schools, internships, work-study programs, and child care programs
The Supportive Options for Struggling Students/Early Warning Systems/Meeting 

Rigorous Expectations group has prioritized the following questions: 

· How could concurrent enrollment be used as an incentive for students to stay in school or to create relevance for high school students beyond high school?

· What are some examples of early warning systems to identify students who are less successful?  What kinds of supports are provided for programs/schools/communities/districts once early warning systems are triggered?

· What long-term impact would providing English language instruction and literacy skills to adults/families of preschool and kindergarten children have on the dropout problem?

This group has also indicated that it would like to monitor the recent law which changed the age for compulsory attendance over the next year.  

The last group which is focusing on parental/family engagement has prioritized two initial questions:

· What mechanisms are currently in use at a statewide level to determine aspirations of students?
· What is currently being done to inform parents and students about graduation requirements and options beyond high school?
· What types of conversations or interventions are occurring with students and families prior to dropping out?

· What is currently being done at a state and district level regarding individual graduation plans?

Over the next two months the dropout subcommittee will focus on what information and research is necessary to help answer this first set of priority questions.  We then hope to move forward with recommendations that will again be data driven in their support, as well as influenced by the work of the other subcommittees.

Finally, we would like to share the good news with the P-20 Council that two weeks ago the Office of the Governor was notified that a grant proposal submitted by members of the dropout subcommittee was accepted by America’s Promise Alliance for Colorado to receive a $25,000 grant to host a dropout summit for the state of Colorado.  This two-day conference will be held during the first week of December in the Denver metro area and will support efforts to decrease dropout rates in the state, to identify what best practices are being employed, and to identify what state level policy can do to help practitioners.   The summit will bring together statewide experts, local practitioners, researchers, legislators, and policy makers to underscore the urgency of and recommendations to the dropout crisis.  A subcommittee of the dropout subcommittee will plan and execute the December conference.  As we move forward we encourage P-20 Council members and other subcommittee members, as well as the public to help us identify appropriate participants for this conference.  

One final announcement: The dropout subcommittee will begin meeting on a 2 week schedule starting on Tuesday October 2nd.  All meetings will occur at the Colorado Community College System Office at 9101 E. Lowry Blvd. Starting on October 2nd we will meet every two weeks including  October 2nd, 16th, 30th, November 13th from 1-4:30PM.

