Public Safety EGC Meeting Minutes
June 4, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Erick Scheminske, Department of Public Safety (EGC Member)
· Jim Lynn, Department of Public Safety (EGC Member)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Brian Morrow, Department of Local Affairs (EGC Member)
· John Riscoe, Quality Technologies (CCIS Project Manager)
· Roger Breding, MTG (CCIS IV&V)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
· Scott King, Office of Cyber Security
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) has been signed by the Governor.
B. The third CIO retreat is Thursday, June 12th. 
C. The next Project Management User Group (PMUG) meeting is on Thursday, June 26th.
D. The Four C’s Contest (Communication, Credibility, Collaboration, & Customers) is closed and the award will be given soon. 

II. Public Safety Program Dashboard

A. Colorado Crime Information System (CCIS) Replacement

1. The dashboard rating for this project is “yellow.” The new interface methodology (web services) between Revenue and Public Safety has not been finalized, and it is not yet determined if the CCIS project deadlines in this area can be met. However, the Colorado Integrated Criminal Justice Information System (CICJIS) is expected to commit to meeting the project dates in the near future.
2. The anticipated delivery date for the project is in the first quarter of 2010.
3. Key accomplishments over the reporting period include:
a. Development Server has been received.
b. Discussions with the solutions vendor regarding the web services interface requirements with DOR and DNR.
c. Reviewed requirements for the CLEIN and CoG custom applications.

d. Received message switch requirements and document design.

4. DOR and CICJIS are critical dependencies.

5. The Committee discussed in some detail the project risk of having to train 15,000 end users.

III. CCIS IV&V Presentation

The IV&V vendor presented the project’s overall risk rating, risk rating by category, and summary of IV&V recommendations.
IV. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

V. Meeting Minutes

The May Meeting Minutes were adopted by the EGC members.
VI. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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