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Short Summary of Request:
The Governor’s Energy Office (GEO) is requesting 2.0 FTE to implement a program to increase energy efficiency in public schools authorized by HB 07-1309.  To address efficiency issues and to offer superior service and additional benefits to our clients (K-12 schools), the permanent FTE will be in place of hiring contract employees.  This request is budget neutral, but the use of FTE will allow more services to be provided.
Background and Appropriation History:
HB 07-1309 provides $490,000 in annual funding to the GEO for the K-12 energy efficiency in schools initiative.  The bill allocates funding to the following tasks:

1. Assist school districts in financing energy efficiency upgrades through performance contacts;
2. Assist in the design of the new public schools that are more energy efficient;
3. Assist school districts in increasing the effectiveness of their utility budget management; and

4. Provide training and supporting resources related to energy efficiency for school districts.
Historically this office has used outside contractors to perform tasks 1 and 2 for state buildings, and has not had the funding to adequately explore the other measures 3 and 4.  This request is to hire 2.0 FTE to reduce costs associated with this work which will enable GEO to adequately address all measures identified in the legislation. 
General Description of Request:
GEO is requesting authority to transfer $153,578 of the appropriation provided for in HB 07-1309 to pay two full-time staff to take on the responsibilities that would otherwise be contracted out to a variety of engineering firms.  Since this money is already allocated to the GEO this is an FTE authority request with no additional funds requested.  By approving this authorization, the GEO will cut the costs of the school energy efficiency program by more than half and provide better service to our clients, the K-12 schools.  
Experienced engineers in the building energy field are available at reasonable salary levels in Colorado.  On the other hand, the billing rate for outside contractors has typically been over $100 per hour.  The current program is projected to require the equivalent of two full time people over 3 years.  At the rate of $100/hour for a 40 hour week for a 50 work week year, one outside contractor would cost $200,000.  A second contractor is available at a cost of $110/hour or $220,000 total.

The Energy Office believes a qualified employee can be hired and savings could be put towards investment in energy efficiency and renewable energy buy-downs, UBILS System (utility bill/energy use tracking) and education for building operators, teachers and students.  The savings to be gained by hiring staff as opposed to continuing to contract for this service are considerable with the actual costs of two employees annually.  The savings would go toward increased compliance with the legislation.
The request is for 2 Professional Engineer I’s for FY 2008-09.  A supplemental for consideration of these FTE for FY 2007-08 is being considered.  Costs associated with these positions and funds available for grants are detailed below.
	Fiscal Year(s) of Request
	 
	FY 08-09
	FY 09-10

	PERSONAL SERVICES
	Title:
	Professional Engineer I

	Number of PERSONS / class title
	
	2
	2

	Calculated FTE per classification
	
	2.0
	2.0

	Annual base salary 
	
	$63,816 
	$63.816

	Number months working in FY 08-09 and FY 09-10
	
	12
	12

	Salary
	
	$127,632 
	$127,632 

	PERA 
	10.15%
	$12,955 
	$12,955 

	AED
	1.60%
	$2,042 
	$2,042 

	SAED
	0.50%
	$638 
	$638 

	Medicare
	1.45%
	$1,851 
	$1,851 

	Subtotal Personal Services
	
	$145,118 
	$145,118 

	Supplies @ $500/$500
	 $500 
	$1,000 
	$1,000 

	Computer @ $959/$0
	 $959 
	$1,918 
	$0 

	Office Suite Software @ $300/$0
	 $300 
	$600 
	$0 

	Office Equipment @ $2,021/$0
	 $2,021 
	$4,042 
	$0 

	Telephone  Base @ $450/$450
	 $450 
	$900
	$900 

	Subtotal Operating
	
	$8,460 
	$1,900 

	GRAND TOTAL ALL COSTS
	
	$153,578 
	$147,018 

	Total Budget
	
	$490,000
	$490,000

	Funds Available for Grants
	
	$336,422
	$342,982


The grants offered would be allocated between three types.  Under this request additional schools will receive energy efficiency/renewable energy grants of $5,000, UBILS system grants of $5,000, and educational grants of $2,000.  The table below details the number and amounts of the grants available.  The total numbers of grants are 78, with 62 of them funded by the cost savings generated by approving this request.
	Grant Types
	Allocation Percentage
	FY 2008-09 Available Funds
	Grant Amounts
	Number of Grants

	Utilizing Contract Positions

	EE/RE equipment buydowns
	50%
	$35,000
	$5,000 
	7

	UBILS System 
	40%
	$28,000
	$5,000 
	6

	Teacher/Student Education 
	10%
	$7,000
	$2,000 
	3

	Total
	
	$70,000
	
	16

	Utilizing Permanent FTE

	EE/RE equipment buydowns
	50%
	$168,211 
	$5,000 
	34

	UBILS System 
	40%
	$134,569 
	$5,000 
	27

	Teacher/Student Education 
	10%
	$33,642 
	$2,000 
	17

	Total
	
	$336,422 
	
	78


Consequences if Not Funded:
If not funded the GEO would continue to use contractors to fulfill the functions of this program.  The program will also offer 62 fewer grants to schools and school districts for efficiency and renewable energy projects, tracking of energy use and education.
Calculations for Request:
	Summary of Request FY 08-09


	Total Funds
	General Fund
	Cash Funds
	Cash Funds Exempt
	Federal Funds
	FTE

	Total Request 
	$0
	$0
	$0
	$0
	$0
	2.0

	Personal Services
	$145,118
	$0
	$145,118
	$0
	$0
	2.0

	Operating Expenses
	$8,460
	$0
	$8,460
	$0
	$0
	0.0

	Professional Services
	($153,578)
	$0
	($153,578)
	$0
	$0
	0.0


	Summary of Request FY 09-10


	Total Funds
	General Fund
	Cash Funds
	Cash Funds Exempt
	Federal Funds
	FTE

	Total Request 
	$0
	$0
	$0
	$0
	$0
	2.0

	Personal Services
	$145,118
	$0
	$145,118
	$0
	$0
	0.0

	Operating Expenses
	$1,900
	$0
	$1,900
	$0
	$0
	0.0

	Professional Services
	($147,018)
	$0
	($147,018)
	$0
	$0
	0.0


Assumptions for Calculations:
The request is based on hiring two Professional Engineer I positions at $63,816 per year.  Our initial inquiries tell us that our anticipated salary expenses are realistic.  The job description for these employees requires a minimum of an under-graduate degree in an energy related engineering field.  A minimum of 4 years of experience is required.  Preference will be given to candidates with master’s degrees in engineering and building science.
Funds not spent on personnel costs will be used as grant funds.  These funds will be allocated 50% to energy efficiency and renewable energy equipment buy-downs, 40% to UBILS System, and 10% to Teacher and student education grants.  The energy efficiency and renewable energy equipment buy-downs grants are $5,000 each.  The utility bill/energy use tracking grants are $5,000 each.  The teacher and student education grants are $2,000 each.  

Impact on Other Government Agencies:
None.
Cost Benefit Analysis:

	FY 2008-09 
	Contract Position
	Full Time Positions

	Annual Budget
	$490,000
	$490,000

	Labor Costs
	$420,000
	$153,578

	Grant funds available
	$70,000
	$336,422

	Number of grants funded by type
	
	

	EE/RE equipment buy downs ($5,000 each)
	7.0
	33.6

	UBILS System ($5,000 each)
	5.6
	26.9

	Teacher/Student Education ($2,000 each)
	3.5
	16.8

	Total number of grants available
	16.1
	77.3


Implementation Schedule:


	Task 
	Month/Year

	FTE Hired
	July 2008

	Perform position functions and distribute grants
	July 2008


Statutory and Federal Authority:
Section 39-29-109.5 (3) C.R.S. (2007) The governor's energy office, or an analogous successor office, shall use moneys appropriated from the fund to establish and manage a program to improve energy efficiency in public schools.  In administering the program, the governor's energy office, or an analogous successor office, shall give consideration to whether a public school or school district is located in an area socially or economically impacted by the development, processing, or energy conversion of minerals and mineral fuels subject to taxation under this article.  The program shall include the following features:

(a) Assisting school districts in financing energy efficiency upgrades for public schools through energy performance contracts, as defined in section 29-12.5-101 (3), C.R.S.;

(b) Assisting in the design of new public school buildings that are more energy efficient;

(c) Assisting school districts in increasing the effectiveness of their utility budget management; and

(d) Providing training and supporting resources related to energy efficiency for school districts.

Performance Measures:  
If approved, the state will save $278,000 on this program each year and be able to use the savings to better comply with the scope of work identified in the legislation.    
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