Educator Sub Committee of Governor Ritter's P-20 Council

Issues, goals, strategies, readings and speakers list/parking lot
September 1, 2007 version

This is a working document intended to help keep track of sub-committee activities.  It will be regularly updated. Sections identified as "parking lots" are intended to hold recommended readings or speakers until they fit with committee activities.   When updated the file name will not change, but the version date will change. 
Table of Contents

1Issues


1Issues: goals and strategies


3Readings list sent


5Potential readings: parking lot


5Expert Panels by issue parking lot




Issues

The committee has identified five big issues it wants to focus on:

1. Recruitment

2. Salary, Evaluation, 

3. Training & Prep, 

4. Retention—working conditions

5. Leadership

These issues apply to the entire P-20 system.  

Increasing the professionalism and stature of the teaching profession are a component of all key areas.  Getting teacher and parent input throughout is important for all of these discussions.  

Issues: goals and strategies

Defining and clarifying the issues:

Improving professionalism and the stature of profession infuses all of the issues.  A strategy for addressing each of the goals can include revising the school finance act and/or a ballot initiative to support 21st century schools.  

1. Recruitment (overlaps with training and preparation)

a. Goal: 

i. More diverse workforce

ii. Critical needs: Math & Science, English language learners

iii. High quality, top of class

iv. Meet rural needs

v. Make sure meets Governor's Promise

b. Strategy:

i. All levels of career

ii. All levels of the system

iii. Access to professional development including on-line

iv. Loan forgiveness

v. Use of on-line resources

vi. Teacher Cadet

vii. Alignment of system to allow clear and easy pathways from HS into preparation

viii. Easily accessible information of system and requirements

2. Compensation & evaluation, 

a. Goal

i. Compete with other  states

ii. Compete with other careers

iii. Must be an evaluation system for all levels of system

iv. Must be tailored to where people are

v. Must include all levels

vi. Meeting rural needs

b. Strategy

i. Merit pay

ii. Differentiated pay

iii. Market factors for key areas

iv. Pay for performance

v. Retirement

vi. What constitutes a school year & length of day

vii. Loan forgiveness

viii. Creative/innovative/alternative evaluation systems: dossiers

ix. Peer evaluation

x. Evaluation keyed to student achievement

xi. Fairness & objective

xii. Often & regular evaluation

xiii. Evaluation needs fitting persons experience in the profession (how often, amount of time spent doing the evaluation

xiv. Use of on-line technology

xv. Relationship with tenure and due process

xvi. Teacher ID bill to help understand teacher quality and labor market

3. Training & preparation (overlaps often with recruitment)

a. Goal

i. High standards but flexible

ii. Focus on 21st century skills—

1. Science, technology, math, critical thinking

iii. On-going

iv. Working with culturally & linguistically diverse student populations

v. Getting parents involved

vi. Connecting teachers with real-world experiences: externships

b. Strategy

i. Access to PD including on-line

ii. Credit for non-traditional experience

iii. On-going and continuing education—professional development

iv. Tenure & due process

v. Examine and focus on certification and licensure

vi. Statewide community of practice—why not put all this stuff on-line

vii. Attracting mid-career 

viii. Examine the effects of changes to Colorado preparation system 

ix. Mentoring

4. Retention

a. Goal

i. Increase retention of high quality teachers

b. Strategy

i. Working conditions

ii. Working conditions survey

iii. Value and respect of community

iv. Professional development—travel, real world experience

v. Initial support-Mentor programs—at least 3 years

vi. Mentoring for new people at all levels of the system (e.g. ECE, K-12, higher education) and levels of educator (e.g. teacher, support staff and administrator)

vii. Assignment policies (preps and schools)

viii. Room to grow

ix. Meeting rural needs

x. Decisions-making authority

xi. Overlaps with compensation

xii. Use of information technology

5. Leadership—State Board of Education, CDE, Superintendent, principal & teachers (modified post meeting)

a. Goals

i. Quality

ii. What does it look like at different levels of the system

iii. Supporting teams

iv. Address both management & leadership

b. Strategy

i. Mentoring and support

ii. Principals institute

iii. Awards for excellence

iv. Need for experience in classroom for instructional leaders—which positions require instructional experience?

v. Flexibility & autonomy for teachers

Readings list sent 

	Name
	Filename
	Issue area
	Sent out & date

	August 17 memo from Meghan Groom at NGA to Robert Reichardt, RE Colorado Teacher preparation Technical Assistance
	CO teacher prep STEM.doc
	Multiple
	Yes-Aug 17

	August 21 1 page description of Teacher Working Conditions Survey by Ortiz and Reichardt
	CTQ_Work-Cond.doc
	Recruit & retain
	Yes-Aug 22

	New Teacher Center 2 page overview of Teaching and Working Conditions. File name
	TWC2page0708.doc
	Recruit & retain
	Yes-Aug 22

	Chapter 1 of Odden and Wallace "How to Create a World Class Teacher Compensation" from Freeload Press
	OddenTeacherCompCh01.pdf
	Compensation
	Yes-Aug 22

	Minutes from the 8-6-07 Teacher Sub-Committee meeting
	Aug-6-07_Tchr-sub_P-20_minutes.doc
	Admin
	Yes-Aug 22

	The narrative from the Colorado STEM Network proposal to the National Governor's Association
	Colorado NGA STEM Final_narrative.pdf
	STEM
	Yes-Aug 24

	Minutes from the Aug 23 meeting
	Aug-23-07_Educator-sub_p-20_minutes1.doc
	Admin
	Draft-Aug 24 

	Draft minutes from Aug 30 meeting
	Aug-30-07_Educator-sub_p-20_minutes.doc
	Admin
	Yes-Sept. 3

	Working document of issues, strategies, readings, and potential speakers
	Educator-Sub_Committee_Issues.doc
	Admin
	Yes-Sept. 3

	Fall 2007 Meeting Schedule for the Educator Sub-Committee of the P-20 Council
	Ed_Sub_p20_schdule_1
	Admin
	Yes -Sept. 3

	Aug 23 Presentation by R. Reichardt on teacher data and policy tools
	Colorado Teacher Data and Policy Tools.ppt 
	Admin
	Yes-Sept 3

	Goldhaber, Teacher Pay Reforms: http://www.americanprogress.org/issues/2006/12/teacher_pay.html
	
	Compensation
	Yes-Sept. 3

	Goldhaber, Teacher Pay Reforms:
	Teacher_pay_goldhaber_07_ctr-am-prgs.pdf
	Compensation
	Yes -Sept. 3

	Berry, Performance Pay for Teachers, Exec Sum
	TSolutions_CTQ_exec_sum_07.pdf
	Compensation
	Yes-Sept. 3

	HB 1118
	HB_07-1118_enr.pdf
	Graduation
	Yes-Sept. 3

	SB 140
	SB_07-140_enr.pdf
	Teacher  ID
	Yes-Sept. 3

	
	
	
	

	
	
	
	

	
	
	
	


Potential readings: parking lot

	Name
	Filename
	Issue area
	Sent out & date

	SM Johnson on retain
	
	Recruit & retain
	No

	Detail on AZ system alignment
	
	Preparatin
	No

	Detail on use of sales tax funds in SC
	
	Preparation
	no

	NCLB from NGA: http://www.nga.org/portal/site/nga/menuitem.9123e83a1f6786440ddcbeeb501010a0/?vgnextoid=9d91303cb0b32010VgnVCM1000001a01010aRCRD

	
	NCLB
	No

	ECE teachers from KK: http://nieer.org/resources/policybriefs/3.pdf
	
	Compensation (ECE)
	no

	Hirsch on Teacher Survey presentation  (from Kerr)
	
	Working conditions
	No

	Laine on leadership (from Kerr)
	
	Leadership
	No



	Goldhaber: NEA Brief on differences in teacher quality
	
	Teacher Quality
	No

	
	
	
	

	
	
	
	

	
	
	
	


Expert Panels by issue parking lot
1. Compensation & evaluation

a. Outside experts: D. Goldhaber, B. Berry, P Gonring, B. Jupp (scheduled)

b. Internal experts: S. Gill from Jefferson County, Eagle county, Steamboat, Commerce city, etc

2. Funding on adequacy:

a. Myers or Augenblick
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