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* The Regional Care Coordination Organizations (RCCOs) reflect Colorado’s approach to
implementing coordinated care for the Medicaid program to reduce costs and improve health
outcomes. Colorado is leading the country in applying an accountable care model for Medicaid,
and while it will take time to realize its full cost-saving potential, the RCCO program is
producing promising initial results

e Colorado is divided into seven RCCO regions, where local leaders come together to create
health care delivery systems that serve the needs of local communities. The result is seven
community-based models that look different, but share the fundamental principle of
coordinating care within patient-centered medical homes.

e All RCCOs integrate physical, behavioral, and social needs of enrollees. RCCOs are
transforming the way care is delivered into medical neighborhoods where care is coordinated
among providers, reducing fragmentation and duplication. This results not only in better health
outcomes, but lower costs.

* Payment reform is directly linked to transforming health care. HB12-1282 is a step toward
reforming payments strategies for each region and provides an opportunity to test innovative
payment models.

For additional information, please contact Patrick Gordon, RMHP, Region 1; Gretchen McGinnis, CO
Access, Regions 2, 3, and 5; Donna Mills, Integrated Community Health Partners, Region 4; Ryan
Ward, Colorado Community Health Alliance, Region 6; Carol Bruce-Fitz, Community Care of Central
Colorado, Region 7.



Regional Care Collaborative Organizations

Colorado's Accountable Care Collaborative
Regional Care Collaborative Organization Map
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Region 1 [_] Racky Mountain Health Plans

Region 2 [_] Colorado Access

Region 3 [_] Colorado Access

Region 4 [__] Integrated Community Health Partners

Region 5 [l Colorado Access
Region 6 [[_] Colorado Community Health Alliance
Region 7 [ Community Care of Central Colorado

Medicaid is a program that provides health coverage to some low-income Colorado residents. Medicaid covers families
with children and pregnant women, the elderly, and people with disabilities, if state and federal guidelines are met.

Enrollment by Region (as of February 2013)
RCCO5-19,314
RCCO 6 —-37,431
RCCO 7 —43,135

RCCO 1-27,500
RCCO 2 -20,345
RCCO 3 -68,588
RCCO 4 -39,343
RCCO Leadership Contact Information
Region 1: Rocky Mountain Health Plans
Patrick Gordon, Associate Vice
President, patrick.eordon@rmhp.org
Region 2: Colorado Access
Gretchen McGinnis, Sr. VP of Public
Policy and Performance Improvement,

Region 3: Colorado Access
Gretchen McGinnis, Sr. VP of Public
Policy and Performance Improvement,

gretchen.mcginnis@ coaccess.com

Region 4: Integrated Community Health
Partners

gretchen.mcginnis@coaccess.com Donna mills, Chief Executive Officer,

donna.mills@ichpcolorado.com




Region 5: Colorado Access
Gretchen McGinnis, VP of Public Policy
and Performance Improvement,

gretchen.mcginnis@coaccess.com

Region 6: Colorado Community Health Alliance

Ryan Ward, Director, Network
Development,
Ryan.Ward@phpmcs.com

Region 7: Community Care of Central Colorado

Carol Bruce-Fritz, Executive Director,
carol@ppchp.org



