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OEDIT Mission and Role g0 Colomdo

OEDIT’s mission is to foster and enable a robust economic
“ecosystem” across the state that enhances our ability to:

1. Recruit new businesses,
2. Assist the growth of existing businesses, and
3. Aid in the start of new businesses.

OEDIT’s role is to provide the tools, data, resources and
policies necessary to develop and enhance this ecosystem
across the state.
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OEDIT Top Line Metrics {0 O

 Net New Jobs

e Capital Investment

* Business Ecosystem

* Customer Service

» Gross State Product (including exports)
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OEDIT Strategy 4% Colorado

OEDIT’s Strategy is to align and grow Colorado Key Industries across Colorado
Regions to create a stronger Colorado economy through the generation of wealth &
jobs.

Key Industries

OEDIT has built a strategic framework for convening business leaders and
stakeholders in each of the 14 key industries across the state. In 2012, we
started work in nine key industries, with over 500 business leaders
participating.

Regional Development
We are developing more meaningful relationships with local economic
development professionals, government officials and business leaders in each
of our 14 regions. In 2012, we have assisted in developing regional business
growth plans and aligning resources and trainings across the regions allowing
the entire state to more easily access OEDIT’s resources and programs.
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Regional Partners ¢2f Colorado
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