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COLORADO

Ceon A EwLovMENT Department Overview

Total Number of Full-Time Employees (FTE)
—1,006.3 FTE
The Department receives No General Fund dollars
Total Budget = $158,116,661
—Total Federal Funds
«$96,976,002
—Total Cash Funds
*$60,448,778
—Total Reappropriated Funds
*$651,881
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COLORADO
DEPARTMENT OF
LABOR AND EMPLOYMENT

Michael Nicoletti
Executiva Ausistant

Overview and Organization

[ I
Char Haavind

Ellen Golombek
Executive Cirector

Colorado Workforee
Develapment Council
(CWDLY

Jeff Fitzgerald John Balrd
Government, Poficy

Unemployment

& Public Relations Insurance

Industrial Claems
Appeals Offica

Mahesh Albuquerque
il and Public Safety

Paul Tauriello
Workers'
Compensation

Stephanie Staffens
CWDC Director

Willlam Dowling
Employment & Training

Alexandra Hall - \L./

/ .r//f
Liabor Market Clgimant Services M.\ .
infarmatian { Employer Services Remediation

Palicy Research
{ Appeals \ State Fund Campensation Services _
H Paolicy Fetraleum/LFG Insurance Commpliance
Bojlers, Expiosives &

.,. Technalogy, Integrity (Employer Programs Technaal
@ Program Suppart, Amusement Parks ﬂ Operations
\\ Conveyances

hiedical Sanices Delivery
Special Funds
/rff\\\\ /frt‘\\\\ 5

LA

Patrick Teegarden
Policy and Legislation

Clarke Becker
Rural Consoetiem
(CRWC)

Elise Lowe-Vaughn
fActipg Director)

\Workforce Development

Programs (WDP}

Deldre iohnson Kristin Corash
Executave Assistant

Deputy Executive Director

[ [ I
Vacant

; Giandg Bany Praject Management
uman Resources Otsicer

Michael MeArdle
Divasian of Labor

Mike Widner Ron Minks Shawn Milne
Auditor Facilities Contreller

Lisa Ezer
Procurement and
Contract Services

Matthew Blackmon
Sudget

Laber Relations
‘Wage and Hour
/am/:n&:#.__. o Work

S

Department Total:
1,006.3 FTE
$158,116,661
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COLORADO

TSGR AND. EmpLOYMENT 2011-2012 Accomplishments

Serving Colorado businesses and workers

e [aunched Virtual Workforce Centers in 40 libraries

Recovered $1,070,000 in unpaid wages to worker who were not paid by
their employer

Helped employers save $17 million through free risk management program
and services

Remediated 265 contaminated petroleum sites across the state

Registered more than 300,000 jobseekers in state’ s jobs database
ConnectingColorado.com

Administered $1.5 billion in state and federal Unemployment Insurance
benefits
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COLORADO
DEPARTMENT OF
LABOR AND EMPLOYMENT

Department Strategic Plan

Strategic Initiatives

e Based on our survey, we identified 5 strategic initiatives
They are:

— Customer service

— Technology
Process Improvement
Strategic Partnerships and Stakeholder Relationships
Employee Engagement and Accountability

We created strategic initiatives and SMART goals that were realistic
actionable and measureable

» These initiatives were rolled out at every level of the organization and were
built into every employee’ s performance plan, along with the core values.
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COLORADO
DEPARTMENT OF

Strategic Initiatives

Employee Engagement and Accountability
Objective: Establish a culture of employee engagement and accountability
resulting in high performance

Performance Measure: Improve employee survey results by 5% annually

Strategies:

* Mentoring and coaching for employees

* New performance management tool

* New mandatory performance evaluation training for managers/supervisors
Outcomes:

e % “satisfied” decreased 9%

* % “dissatisfied” increased 1%

» (Cause - significant change within department, addition of new employees
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COLORADO
DEPARTMENT OF

LABOR AND EMPLOYMENT m._”—sm.._nmmmo _D_ﬁ_m.._“_/\mm

Partnerships and Stakeholder Relationships
Objective: Increase opportunities with strategic partners and stakeholders to provide
value to Colorado

Performance Measure: 100% stakeholder outreach for proposed rules

Strategies:
* Engage stakeholders in rulemaking process
Ensure stakeholders’ views heard

Outcomes:
100% stakeholder outreach
100% stakeholder acknowledgment views heard during the rulemaking process
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COLORADO
DEPARTMENT OF

LABOR AND EMPLOYMENT C_Jm_\j_u_o<3®3._” _—Jmc rance

Accomplishments

Performance and process improvement
— Improved in all 11 Federal core performance measures from the US
Department of Labor
— Reduced improper payment (overpayment) rate from 18.9% to 12%

— Completed two LEAN projects

e (Customer service and resources
— Revised website
— MyUIEmployer
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