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E-470 milestone:
20 years of serving our customers

The E-470 toll road forms a 47-mile semi-circular beltway
around metropolitan Denver’s eastern area and provides
an entrance to the Denver International Airport (DIA).

Composed of eight local governments

The highway has been financed, constructed, operated
and governed by the E-470 Public Highway Authority. The
authority is a legal subdivision of the State of Colorado,
composed of five municipalities and three county
governments: Adams, Arapahoe, and Douglas counties,
and the municipalities of Aurora, Brighton, Commerce
City, Parker, and Thornton. E-470 connects on the south
to C-470 and on the north to the Northwest Parkway, a
toll road managed by a separate highway authority.

A 20-year track record of tolling convenience

In 2011, we observed the 2o0th anniversary of E-470’s
opening to traffic. Built and opened in segments, the
first five-mile segment of the highway opened to drivers
in Douglas County on June 1, 1991. Segment | stretches
from the |-25/C-470 interchange on the west to Parker
Road on the east.

E-470 mainline toll plaza.

When it opened, E-470 was one of the first toll roads in
America to offer drivers the option of nonstop tolling
at highway speeds, provided through EXpressToll, our

w

electronic toll collection system.

Construction on the remaining 42 miles of E-470
commenced in 1995, Extending north beyond DIA
and then northwest to its interchange with I-25 and
the Northwest Parkway, the 47-mile E-470 route was
completed in January 2003.

Starting with those first five miles and a typical traffic
count of 5,000 per day in 1991, E-470 now logs more than
52 million toll transactions per year, and our EXpressToll
system additionally serves two other tolling agencies in
the Denver metro area.

A full commitment to nonstop tolling

In July 2009, we again took a step forward in tolling
convenience. We discontinued cash toll collection
and became one of the first highways in the nation
to become a fully electronic toll road, collecting tolls
through EXpressToll or the newly introduced License
Plate Toll.
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Major milestones in E-470's 20-year
history of road operafions

1991

First segment of E-470, five miles
long, opens to traffic and first tolls
collected. The segment links from
the 1-25/C-470 inferchange in

Douglas County east to Parker Rd.

1998

Two new sections open: One from
56th Ave. fo 120th Ave., providing
uceess fo Denver International
Airport; and the other from

Parker Rd. to Smoky Hill Rd.

1999

Addifional secion opens from
Smoky Hill Rd. to 56th Ave.,
providing o continuous drive from
E-470' southern |-25,/C-470
interchange to Denver Infernational
firport and 120th Ave.

2002

Additional section opens from
120th Ave. 1o U.S. 85.

2003

Final section, from U.S. 85 to
new I-25/Northwest Parkway
interchange in Thorntan, opens,
completing the 47-mile E-470
semicircular beltway.

2006

E-470 flyby af 1-70 inferchange
opens, eliminating our only
signalized stop for through-drivers
on the highway.

EXpressToll customers can now
use their transponders on the new
tolled express lanes on 25 north
of downtown Denver operated

by the Colorado Department of
Transportafion’s High Performance
Transportafion Enterprise.

2007

Flyover ramp at 170 inferchange
opens, creating a seamless
connection from northbound E-470

1o westbound |-70.

2009

licanse Plate Toll (LPT) infroducad,
cash oll collection discontinued.

2010

Median cable barrer installotion
along entire road completed.

2011

Speed limit incrensed from
70 mph to 75 mph.

Transition begun from traditional
hard-case transponders to sticker
tags, with an estimated annual
savings of $1 million.

Solar panel installation atop E-470 Administrative Headquarters Facility,
one of 22 new solar panel installations along E-470.

2011: Our 20th year of putting the customer first

Looking at our key indicators, 2011 was a successful year.

Our traffic increased for the third straight year, attaining
the second-highest total ever. Our toll revenues grew
14 percent, reaching a new high. Our total revenues
were 101 percent of budget while expenditures were
93.5 percent of budget at year end.

Scoring high in customer satisfaction

Another key indicator, the satisfaction level expressed
by our customers, also produced gratifying results.
Feedback surveys from our customers showed a
remarkable satisfaction level with the service they
received from our EXpressToll Service Center. Our
customer service team earned an overall satisfaction
rating of 4.9 out of a possible five.

That is an important achievement. Putting the customer
first has always been an important part of our success.
Now, in our new era of all-electronic tolling that

includes our version of video tolling - License Plate Toll -
providing excellent customer service is even more critical
to retaining and growing our customer base.

Here are some of the ways in 2011 we proved our
commitment to putting the customer first:

m We introduced our new, multi-dimensional Customer
Driven Management program, the cornerstone
of which is seeking our customers’ evaluation
of our performance after every customer service
interaction.

u We rolled out new ways to improve and promote
two-way communication with our customers through
our entry into Facebook and Twitter.

m We introduced a new, greatly improved website.

n We revised and eased policies, procedures and
adjudication measures with respect to late-
payment and non-payment, without lessening our
commitment to toll collection. (95.3 percent of tolls
are collected.)
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Left: E-q70 Safety Patrol at work. Right: Homepage for new,
expanded, easier to use EXpressToll website.
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PAYING TOLLS HOW E-470 WORKS

HANAGE MY ACCOUNT

DRIVING E470

CALCULATINGTOLLS.

jporETE———_—

303-557-3470
3389163470

Where is E-470?

erthwerPacin |

In With The NEW!

185 20t with $h ol and in with the new

‘Other Colerado EXpressToll Roads
v_\ll;i 1-25
S=

Building a closer bond with our customers

The saying goes, “Communication is not a one-way
street.” That goes for toll roads, too. In 2011, we
created a more robust program aimed at promoting a
dialogue with our customers.

Answering the question, “How did we do?”

We launched our Customer Driven Management (CDM)
program, aimed at delivering an even higher level of
service to our customers.

Working with a contractor with expertise in creating
customer feedback programs for a variety of local and
national businesses and toll roads, we implemented

a program whereby customers who have recently had
contact with our EXpressToll Service Center can now
provide us with instant feedback on the service received.

Both the individual Customer Service Representatives
(CSRs) and their managers can evaluate performance,
spot areas needing improvement, note procedures that
might need to be changed, and strengthen training
programs.

And the survey said...

Since implementation of CDM, more than 5,000
customers have responded to emailed requests asking
them to rate various aspects of the service they
received from their CSR. The average satisfaction
rating for individual CSRs was 4.9 out of a possible
five points, reflecting a high level of satisfaction from
E-470 customers.
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2011 Financial Overview

2011 Revenues 2011 Revenues: $128.0 million

2011 Budget 2011 Actual
Toll operations $ 109,012,000 $111,362,630 ———87% Toll Operations

hicl i ion f 0 , 767,892 7 b
Vehicle registration fees 7,500,000 8,767,89 3% Vehicle Registration Fees
Unrestricted investment income 8,930,000 6,132,591
; 5% Unrestricted Investment Income
Other income 1,565,000 1,779,708
1% Other Income

Total $ 127,007,000 $ 128,042,821
2011 Operating Budget 2011 Debt Service Coverage

2011 Budget 2011 Actual
Operating fund revenue $ 127,007,000 $ 128,042,821
Operating fund expenses 27,804,400 25,529,628

vehicle registration fee
debt service 185,000 0

Funds available for

senior debt service $ .ww.o:.moo $ 102,513,193

Senior bonds debt service $ 65,162,900 $ 65,099,797

Senior bonds debt Minimum Budgeted Actual
service coverage 1.52 1.57 Required Coverage Coverage

As reported in the audited financial statements issued by the Authority on April 19, 2012.
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View from E-470 of Denver International Airport.

nine

Financial Highlights

Record-setting revenue, with
expenditures much less than expected

Increased traffic, along with a toll increase, resulted in
a significant boost in toll revenue - rising 14 percent
from $94.3 million in 2010 to $107.7 million in 2011,
This was the highest annual toll revenue in E-470's
history. We also collected $3.7 million of toll vialation-
related revenues, for total toll operations revenue of

$111.4 million in 2011.

E-470 was able to save 6.5 percent, or almost $2 million,
in operating costs compared to budget. Major savings
were achieved in the areas of snow removal and
administrative costs.

Continued financial strength

our increased revenue, coupled with prudent
management of our operating expenditures, enabled
us to end the year well positioned to meet our debt
service obligation. We built our financial reserves,
giving us increased flexibility in the future in regard to
our debt service.

All of this is proof that we remain committed to, and
capable of, maintaining a stable debt management
program with strong reserves and liguidity.

Additionally, our solid reserves allow us to continue

to reinvest in maintaining and expanding our highway
infrastructure and customer service operations by
helping boost our capital improvement fund. Our self-
funded program includes the complete $14.5 million
reconstruction in 2012 of 2.5 miles of the oldest section
of E-470, which opened in 1991. Another such project
was the resurfacing of a six-mile section in Adams
County that we completed in 2011.

Meeting the challenge of rising debt

E-470 has $1.5 billion in outstanding bond debt.

The debt service obligation each year increases by an
average of $6.5 million until 2020, when it levels off
at $725 million annually until final maturity in 20471.
The 14 percent growth in toll revenues in 2011 was
sufficient to meet E-470’s financial obligations,

which included a $65.1 million debt service payment
to bondholders.

We continued to exceed our 1.3 minimum debt ratio
requirement. Our budgeted ratio was 1.52; we achieved
a ratio of 1.57.
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E-470 Public Highway Autherity
22470 East 6th Parkway

Suite 100

Auroera, Colerado 80018
303-537-3400

www,E-470.com
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