Attachment B

Mission
* History Colorado inspires generations to find wonder and
meaning in our past and to engage in creating a better
Colorado.

Vision
* History Colorado cultivates the most well-informed,
engaged citizénry in the nation who understand the present
in the context of the past and who work together to build a
better Colorado.

Stalues
* CRS 24-80-201; The state histerical society, an
incerperated crganization, is hereby declared to be one of
the educational institutions of the state of Colorado. CRS
24-80-211; defines the agency as a diviston of the
department of higher education.

Qur Strategic Goals

1) Audience Engagement - To inspire a love of,
connection to, and engagement in Colorado and the

staie’s history.

2) Collections Stewardship - To provide excellent
stewardship of Colorade's past through our coflections.

3) Sustainability - To build an efficient, effective, and
financially robust organization to ensure our sustainability
into the future




Our Strategic Goals

1) Audience Engagement - To inspire a fove of,
connection to, and engagement in Colorade and the
state’s history.

Goal: Inspire & Engage

Educational Outreach
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Teacher Professional Development

Adult Educational Programs

Public Programs

12/17/2013




12/17/2013

Members & Volunteers

2

Denver Ato 2

Early Denver Diorama




Thomas Jefferson’s Bible / Smithsonian Partnership

The American Soldier
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Living West

Qur Strategic Goals

2) Collections Stewardship - To provide excellent
stewardship of Colorado's past through our collections.




Regional Museums & Historic Sites

Qur Strategic Goals

3} Sustainability - To build an efficient, effective, and
financially robust organizaticn to ensure our sustainability
into the future
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Leveraging Partnerships

Strengthening Colorado Communities

Local Governments and Tribes

Furple Mandatery Evacuation
Yallow = Pra-Evacuation Waming
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Office of the State Archaeologist:
Public Engagement
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huAmnrfcanNe hi ] The Ding at the Edge
artal to Understanding of Histary

in tha
Northern Southwest
D 1500 and 1750

§ Richard H. Wilshusen Richard H. Wilshusen

National Register of Historic Places

o A\
g ysronts ™

* National Register Landscape Initiative
* Traditional Cultural Properties guidance revision

EY-15 Budget Change Reguest

- History Colorade is seeking an increase of $499,964
cash funds from museum earned revenue to invest in
business devalopment and public outreach in order to
enhance future sustainability.

- History Caleradoe is also seeking $45,000 Limited
Gaming cash funds to true-up efectric utility cost
increases at regional museums. In total, this request
seeks $544,964 cash funds in FY 2014-15 and FY 2015-
18.




Contact: Ed Nichols, President & CEC
{303) 866-3670, ed.nichols @state.co.us

12/17/2013
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An educational institution of the State of
Colorado, History Colorado — formerly the
Colorado Historical Society — engages people
in our state’s heritage through collecting,
preserving, and discovering the past in order to
educate and provide perspectives for the future.
It is entrusted to care for the state’s historical
items and places for the benefit of our citizens
(CRS 24-80-401 et seq.).

History Colorado ensures histaric preservation
and archaeological compliance, provides
grant programs, offers public programs and
educational outreach, and operates eleven
museums and historic sites throughout the

H|story Colorado museum o 5|te indicated in black ~ state. Since 1879, History Colorado has been

assembling a superb collection of artifacts, photographs, manuscripts, and research records, which are
used to educate Colorado citizens and visitors about Colorado’s history and to spark public interest.
History Colorado is also a 501(c) (3) non-profit institution. A capital campaign and an annual fund
continue to raise money to support and expand the programs offered to Colorado citizens and visitors,
including new exhibits and education programs at the History Colorado Center.

World-renowned collections, talented and creative staff, and a dynamic volunteer corps are matched with
a vast array of stories about the people, places, and events that reflect generations of challenges and
rewards — all to keep Colorado'’s rich history alive and accessible to residents, tourists, students, and

researchers.

The Hlstory Colorado Center .

Courtesy of Frank Ooms

With its public opening in April 2012, Governor
John Hickenlooper cut the ribbon on the new
History Colorado Center, which now serves

as the agency’s flagship facility and offers a
major cultural destination for Colorado families,
tourists, and schoolchildren. Visitors are invited
to explore the rich stories of Colorado’s past
through interactive, immersive exhibits that blend
technology, media, objects, and text to create
memorable experiences. Audiences of all ages
enjoy programs that foster civic engagement and
thoughtful discussion about today’s issues in the
context of the past.

On June 4, 2008, Gov. Bill Ritter signed Senate
Bill 206 (Shaffer & Penry/T. Carroll & Marostica)
authorizing the financing to construct the Ralph
L. Carr Judicial Center and the History Colorado
Center in Denver. The center achieved LEED
Gold certification and is a state-of-the-art

facility with efficient, environmentally controlled
collections storage, ensuring and enhancing the
agency's ability to provide excellent stewardship
of this incomparable and irreplaceable state
resource.

Last updated October 2013




Statewide Museums and Access to Education_

R History Colorado reaches broad and diverse
audiences with educational exhibits and programs
at its statewide museums and historic sites,
: ranging from train rides through the mountains on
: the Georgetown Loop Railroad® and house tours
at Trinidad's grand Bloom Mansion to elementary
chool programs and academic symposiums.
History Colorado also offers award-winning
ublications and access to historic collections
through the Stephen H. Hart Library and Research
£ Center, which serves as an invaluable research
facility for historians and researchers throughout
the country. Civic engagement is at the heart
of History Colorado’s statewide mission, and is
B accomplished through a variety of public programs
and partnerships. Educational outreach through
. on-site field trips, direct in-school programming,
and online resources enrich Colorado classrooms
' throughout the state.

Presewatmn qummﬁ

The Preservation Programs of Hlstory Colorado assist W|th a wide variety of
statewide projects through the Office of Archaeology and Historic Preservation
(OAHP) and the State Historical Fund (SHF).

The Office of Archaeology and Historic Preservation fulfills statutory
responsibilities assigned to the State Archaeologist and the State Historic
Preservation Officer. It safeguards extensive archaeological records and
assists stewardship of Colorado’s historical past while providing access to
these resources for researchers, archaeologists, and preservationists. This
program works to creatively engage Coloradans to discover, preserve, and
take pride in the state’s architectural and archaeological treasures through
statewide community-centered educational programs. For example, OAHP
organizes Archaeology and Historic Preservation Month, and provides
statewide leadership and partnership support in archaeology and historic
preservation efforts.

The State Historical Fund was created by the 1990 constitutional amendment
allowing limited gaming in the towns of Cripple Creek, Central City, and Black
Hawk. History Colorado is statutorily designated by the General Assembly to
administer the State Historical Fund (Limited Gaming Act of 1991 as amended,
CRS 12-47.1-1201 and 1202). Through SHF, History Colorado oversees

a robust competitive grants program, awarding millions of dollars in grants
each year to deserving projects and historic properties throughout Colorado.
Since 1993, over 3,800 projects received more than $250 million to support
preservation in Colorado. Historic preservation and restoration of historic
resources are proven to stimulate economic activity and retain economic
vitality in small and large communities. Every Colorado county has received at
least one grant.

For more information, contact History Colorado President and CEO Ed Nichols 303-866-3355.



Priority: HC-1
Increasing the Future Sustainability of

Department of Higher Education History Colorado
b FY 2014-15 Change Request

History Colorado is seeking an increase of $499,964 cash funds from museurn earned revenue to
invest in business development and public outreach in order to enhance future sustainability.
History Colorado is also secking $45,000 Limited Gaming cash fumds to true-up electric utility cost
increases at regional museums. In total, this request seeks $544,964 cash funds in FY 2014-15 and
FY 2015-16.

Since opening the History Colorado Center in 2012, attendance and membership have increased
significantly.

History Colorado has created a series of new exhibits and programs at the History Colorado Center
and regional museums which are designed to fulfiil mission, serve diverse anudiences, drive
attendance, and maximize earned revenue.

Total revenue for History Colorado is anticipated to increase with the focus on visitation.

History Colorado’s long-term business objective is to attract more visitors and thus bring in more
revenue and encourage more philanthropic support. Additional philanthropic support will help
History Colorado be more financially self-sufficient. However, additional business development
and community outreach efforts require further investment.

History Colorado also needs to recalibrate its utility budget due to past cost increases which can no
longer be fully absarbed.

History Colorado currently does not have the cash fund spending authority to fund membership
development and guest services support. Without the funding to make this investment, the
additional visitation cannot be achieved. The increase in visitation is necessary to drive earned
income and develop philanthropic interest and support.

Funding membership business development, public outreach, and guest services support will allow
History Colorado to support additional visitation. Additionally, funding utilities at the regional
museums will calibrate those budgets to the actual costs at those facilities.

}
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