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£ Krista - let me know if you like any of these images. I can do some formatting of them in PPT and bring them back in if you want the

colors and/or edges faded, etc.
Jill Elggren,
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OIT Organization Chart

Office of Information Technology

KRISTA

Welch
Chief of Staff

KRISTIN
Russell
Secretary of Technology & CIO

EMILY
Shea
Executive Assistant

PLAN

BUILD

MONICA
Coughlin

IT Economic Development
& Broadband Strategy

Fosters the attraction, growth &  «
retention of IT jobs and business

MIKE

Richey
Agency Services

Manages agency relationships

Develops partnerships & advocates for the
customer

Manages service level agreements

Oversees the execution & management of IT
projects & programs (PMO)

BRENDA
Berlin
Budget, Finance &
Procurement

Manages budget, financial,
procurement & contracting

inColorado processes

Establishes & executes on IT * Leads Vendor Management
Eccnomic Development plan Office

Develops overall broadband = Qversees capital investment
strategy for the state planning, financial modeling &

Promotes/supports coordination
& collaboration of broadband
activities across the state .

cost reduction/containment
activity

Provides trending information
around costing, RO, efficiency &
TCO

SHERRI
Hammons
Service Design

Serves as Chief Technology Officer, drives
innovation & explores emerging

technologies

Creates roadmap for technology strategy &
adoption

Develops architecture & standards

Designs solutions & oversees the transition

to production

Leads application development, release
management & support \

JONATHAN
Trull
Information Security

IManages the Colorado .
Information Security Program &
publishinformation security .

rules, policies & standards
Proactively assesses, mitigates &
remediates [T risks .
QOversees security compliance,
evaluation & reporting program .
tomanage audit, regulatory &

policy requirements

program

MICHAEL
Katz

Human Resources

Establishes 2 comprehensive '
veorkforce management strategy
Provides governance & counsel -+
onemployee relatedissues &
requirements

Establishes a talent management

Provides compliance & reporting
onall employee related
information

Spensors leadership and

RUN |

MICHAEL
Dillon
Service Operations

Provides enterprise computing platforms to
Customers

Oversees infrastructure & security
operations

Leads problem & incident mgmt

Provides 7x24 management & support of all
IT facilities

Mianages the OIT Service Desk

JESSICA

Roe
Strategic
Communications

media planning and press
inguiries

communications with OIT

customers

professionz| development

Establishes the oversll vision and
strategic communications plan

Manages internal and external
communications, including

Fosters andengages intwo-way

employees, stakeholders &

Oo/T

Dffice of Information Technalogy
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Strategic
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OIT Value Proposition

To enable effective, efficient and elegant
government services through trusted
partnerships and technology.
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OIT Values

=32 ving the People ofColorado

= RelentiessdyPursung Innovation

Teamwor _a = Working Togetherat OIT and Across the State

Respect «Consistertly RespectingEach Cther

»Honoring the Highest Office of the State ofColorado
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Balanced Scorecard

Oo/T

Office of Inlormation Technoloay

Office of Information Technology Balanced Scorecard August 2013 Data
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Awards & Recognition

e r%“\v CHIEF INFORMATION O_n:nmn
AT,
- &' “..—. i _..,_ A
vp Tl

Ci0

'BREAKAWAY
LEADERS

PACESETTERS

oty
"

InformaticaWorld 2013
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Executive Branch IT Spend

Information Technology Expenditures
Fiscal Year 2012-13

Contracted
Slate FTE Professional

DEPARTMENT Personal Services Services Operating® | Total Spend
HUMAN SERVICES 5 14,201,314 | $ 65,121,500 | § 79,322,814
REVENUE 5 7,336,390 | $ 25,805,704 | S 33,146,054
HEALTH CARE POLICY 5 31,373,682 | $ 2,601,331 | 5 33,975,012
TRANSPORTATION 5 5,640,095 | 5 20,007,098 | 5 25,657,193
LABOR 3 3,032,065 | $ 19,065,043 | $ 22,101,108
NATURAL RESOURCES S 1,771,991 | $ 13,798,581 | § 15,570,573
CORRECTIONS 5 221,048 | 5 16,337,252 | 5 16,558,300
PUBLIC SAFETY 5 572,051 | $ 17,852,619 | $ 18,424,670
HEALTH 5 1,700,991 | 5 10,597,396 | 5 12,293,388
EDUCATION 5 5,605,385 | $ 2,795,180 | § 8,400,565
REG AGENCIES 5 2,071,497 | S 4223424 |5 6,294,921
PERSONNEL 5 850,721 | $ 3,717,011 | $ 4,567,732
GOVERNOR 5 707,667 | & 3,089,697 | 5 3,797,364
HIGHER EDUCATION 5 223,920 | S5 22,661,475 | 5 22,885,395
LOCAL AFFAIRS 5 60,221 | $ 1,313,085 | 5 1,373,306
AGRICULTURE 5 94,696 | S 1,718,344 | S 1,813,041
MILITARY AFFAIRS 5 1,000 | S 607,797 |5 608,757
TOTALS FY 2012-13 H - S 75,464,733 | 52731,330,537 | $306,795,271
OFFICE OF INFORMATION TECH** | § 74,507,106 | $ 26,636,641 | 5 46,785,561 | $147,979,308

“*Department's Operating Spend includes OIT Common Poficy charges

*Operating includes billings to departments for OIT staff, telecomm & capital construction

o/T

Office af Information Technalogy
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Talent Strategy

Before After Non-Class Strategy

e Typically only 17-45% of e 100% of positions filled within 60
days for last 5 months
e Efficiently filled newly
appropriated FY14 headcount
o 64 jobs in 60 days (Jun-Aug
‘13)
e 60% were satisfied or very
satisfied with their experience
ot S going non-classified
T

S e wPS o 87% neutral to very satisfied

positions filled in 60 days*

. o2
PP
3 <,
: &
i - 9
-l :

PATRIOTPOSY LS

* For the 6 months prior to new strategy
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CIM oJ/T

Office of Infarmation Technotogy

Data | State of Cclorado

@ EﬁnmuEw:mnm_oamrmos_ ‘ Coogle

Wikipedia Weather OIT™

&2 [ Apple

OD—OE&O The Official State Web Portal Hello, David Main  Administraton  Home  Coloradogos  Help  Sign out

WELCOME!

Data.colorado.jov ' an exciting naw open portal
service that allows siate agencies and other public
soctor entites to post public datasets for citlzen
congsumplion. From this site, you can view the data
and then procass It in a varlsty of ways to produce
summaries, charts, graphs and maps. Searches can
be performed that extend all the way into the dafa
itsefl. The portal pravides HTML to embed most views
and APl features to supporl many creative efforts. We
invite your commente and dataeet suggestions, and
hope you find this sarvice of value.

¥ s
2012 Signed Bills Map of CDHS Locations Map of Colorado County Map of Colorado

Seats Governmental Agencies
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Google

Government Edition
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CBMS System Performance

Oo/T

Office of Infarmation Technoloay

COLORADO BENEFITS MANAGEMENT SYSTEM

System Performance for Month Ending 08/2013

100.00%

95,00%

90.00%

85.00%

B0.00%

75.00%

70.00%

System Performance

Month

- % of Trans Completed in <= 4 sec ( Target - 80%)

Weekly performance of the system measured by the percentage of transactions
complete in 4 seconds or less.
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o/T

‘Offica of Infarmation Technology

CBMS

COLORADO BENEFITS MANAGEMENT SYSTEM

Aclive Case Growlh

npo
. 1A
455002 46558 ATESEE am, W
i 430 366
4 33,300
e @5J Jeb 41 47 471, 674] 5
P_x_l. 460019
i 445 68 42€,050
QBE s ean ﬁ o LT
s L o pw_u
408 ve S1p
423,359
2o - 413,087
i 1093 4r
oo i et 393105
.E_d: sHL L 388,557
338 300
HOW 367300 373037
o 265,323 370867
3R 262766
AuyEn 355,502
i
spo0 H1p 591
w0 -
0000
» e. kY £ K = = 7, r 2% o} . L o -, o O R R b
_%\%.. .awv..._w_..,m 5 g4 & mwa% ..,anm ,\.ef_.ww.‘.‘au\ ﬁ%%b
- P : ' o
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I._._I
B Adkve Case Growth

The above graphic shows monthly active caseload growth in Colorado since May 2009.
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Office of Information Technology

CORE Leadership

®CORE

?_EE_; Operations Resource Engine

( Executive Steering Committee )

This team of executives is charged with providing executive direction and is the main escalation and intervention autharnty
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Project Stearing Commiltes
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\ This team of expcutives is charged with guidance authority with respect to the achievemsn| of project scope, schedule, cost and overall u.._uﬂ.wr control i/
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Annual Report
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- .\ om:<m__. more for our customers to enable
~ their'own and our success

Centralize funding and oé:m_.m:_c 9ﬁ m: | _..

~ work, projects and support |

> Alisn our work with the UCm_:mmm mom_m
and priorities

,\ Leverage consolidated, m:m_,mo_ mm_,<_nm.m

structure | |

| vBe a compelling place to <<o_.x




1SS9IDNS UOW SA3LYDY




Customer Success

Enable our customers to be national leaders. We will honor
commitments, provide quality services, and be a trusted
advisor in solving their toughest problems.

Strategy: Maximize Customer Relationship Management
to become a trusted and preferred provider
and a broker of IT services
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Innovation (OIT

Provide strategic, sustainable solutions with emerging
technologies, that align with the business needs and deliver
short and long-term value.

Strategy: Drive government innovations to deliver big ideas



S9JIAIAS || SSD]2-3S11d1a)jud 13A1)ap O3
JUBWASDUDW A13A1)3Q 3IIAI8S pus-03-pus 3dopy :Asa1pJls

‘SjusWaiLnbal
SSQULSNQ Pa3JdXa pue 199w Jey] sadLAISS || Ayenb ysiy
‘9]qeulelsns ‘9Al1094)9-1S0D ‘9)L8e ‘a4ndas ‘Ajawil) JaAL9(

k@ 9JU9]]22X3] 92lAISS



Information Security

Protect the confidentiality, integrity and availability of state
and citizen information; be compliant with all state &
federal policies & requirements.

Strategy: Deliver Secure Colorado
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Appendix
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