Attachment A

COLORADO HE!
NEIGHBORHOODS

Through an innovative approach to delivery that we call
health neighborhoods, our goal is to provide a clinically-
integrated, coordinated and comprehensive approach to
caring for our communities. The health neighborhood is
built around physician-led teams that use evidence-based
medicine and best practices. The focus is on delivering
high value care that offers cutstanding outcomes, service
and convenience while also controlling costs.

Distlinctly different from the fragmented medical care
available in most communities today, Colorado Health
Neighborhoods is built upon a medel of collaboration
and integration that seamlessly incorporates the key Colorenans is ore Whete a.ciiole of health
components of optimal health — primary care, specialty care services consistently surrounds an
services, urgent care, diagnostic services and occupational individual no matter where they go or
health, moving beyond the walls of our hospitals to meet what their health and wellness needs

the needs of the communities we serve. might be through their lifetime.

Keeping communities healthy
The vision we have for the health of all

The next generation of health care

Traditionally, health care has been reactive and focused more on health crisis and the physician and the hospital
rather than the consumer. Through health neighborhoods, we are moving past the "bricks and mortar” model of
health care delivered within the walls of our hospitals which is associated with "sick care,” and shifting the entire
paradigm of traditional health care delivery to focus mere on keeping populations healthy. We view health in
holistic terms as the combination of physical, spiritual, mental and social health. We believe every person is on
a healthy life-cycle, and many of us will encounter one or more health crises during our litetime. Our challenge

is to think proactively rather than reactively to effectively manage these health crises and return to our normal
healthy life-cycle as quickly as possible.

b - A mission to provide better health care outcomes

JohtiSuits ' Grounded in our 125-year plus legacy as Colorado's health care leader, Centura Health's sheer size and scope
Executive Director, provides us with a unigue vantage point to re-engineer the health care industry and create a health care delivery
Colorado Health model that consumers will come to expect. We are the largest health care network in the state, offering the
Neighborhoods greatest availability of, and accessibility to, health care services across the full continuum of need. Cur success will
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ultimately be measured by how we positively impact the health of the citizens of Colorado, which will lead to lower
JohnSuits@Centura.org

health care costs and better health outcomes for all.
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A partnership focused on health

The neighborhood approach encourages consumers to take care of themselves along the way, making it easy
and convenient to get important checkups and screenings, thereby increasing the chances of early detection
and mitigation of significant health issues.

As pariners, we'll work proactively with the full complement of support tools, coaches and specialists to monitor
consumers' health in order to help detect and address conditions before they become chronic concerns.
Consumers will also have access to online tools, coaches and specialists to further support managing their
individual health needs.

By promoting wellness and educating consumers to more actively participate in their health, we believe they will
utilize the health care system differently, more effectively and at a lower cost to keep them healthy.

Optimized to serve our communities

Our new health neighborhoeds approach includes acute care, the state’s largest multi-specialty physician
practice, a health resource center, occupational health services, and home care and hospice, to make a

wide array of health care services easily accessible. Each health neighborheod will be optimized to serve

its community. In some areas, that might mean pairing a primary care practice with visiting specialists and
telehealth services. In others, it will include bringing together, primary care, specialists, imaging and laboratory
services, aleng with a complete acute care hospital.

Colorado Health Neighborhoods’ Locations

COLORADO

To learn more, please visit Colorado Health Neighborhoods
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