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What We Do

The Department of Health Care Policy and Financing
(HCPF) is the State agency responsible for the
administration of:

e Medicaid
e Child Health Plan Plus (CHP+)

e Other health care and long term services and
supports for eligible low-income families, children,
older persons, and persons with disabilities
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Children &  Adults People with
Adolescents ages 21-64 Disabilities 65 or older
under age 20 in all age groups

MORE THAN

1/3

of babiesin
* (olorado.are
horm to mothers
whoare on
Medicaid

1B Byd | 17% live
live in cities in Denver

with populations County
above 100,000
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FY 2012-13 Medicaid Caseload and Expenditures
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QUESETN vision

GOALS

STRATEGIES
Logic Medels & Implementation Plans

Department of Health Care Policy & Financing
5-Year Strategy Map

The Coloradans we serve have integrated heaith care and enjoy physical, mental and social well-being.

~ Improving health care access and outcomes for the people we serve while demonstrating sound stewardship of financial resources.

I. Improve health II. Sustain effective lil. Provide exceptional = | IV. Buildand sustaina | V. Enhance efficiency Vi. Ensure sound
outcomes, client  internal and external service through | cullure where we recruit | and effectiveness stewardship of financial
experience and lower per relationships technological innovation | and retain talented - through process resources
capita costs® , | employees [ improvement
_ (Cusiomery (Commumcations) (Tectnology) [ {People) | (Process) (Financing)

A. Haalth Inforrmation
Technology (HIT)

A. Cost Containment
Extpertise

' A. Strategic Management
Process (SMP)

A, Integrated Deiivery
System

A, Intermal Communications

A. Worklores Development

B. Fraud, Wasle & Abuse .
Prevention

. B. Collaboration & File

Sharing B. Employee Engagement B. LEAN Community

B. Benefit{ Program Desicn ﬁ External Communications

€. Human Resources C. Tr-Agency &

C. Govemment Affairs Translormation Interagency Collaboration

€. Payment Methodology C  Granis Management

D. Elgibility & Encaliment D. Reutalization

E. Client Experience
& Engagement

5-Year Programimalic 1-Year Operational
Performance WMeasures Performance Measurss

*Adapted from the instiute far Healthcare Improvement's Trple Aim.
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Accountable Care Collaborative

Enroliment
200,000

Shared savings
Implementation

Medicare-Medicaid
Enrollees Implementation
with CMS approval

HB12-1281
Implementation

2013 Results

By June 2013, enrollment at 352,236

Implementing shared savings. $1.1M given
to Providers and RCCOs for meeting
performance metrics

Submitted implementation plan in May
2013. Working with CMS on implementation

Rocky Mountain Health Plans pilot project
selected in competitive process. Pilot will
begin in 2014
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HB13-1196 (Stephens/Newell)
Report Waste Prevention in ACC

Efforts in place to reduce avoidable, duplicative,
variable and inappropriate healthcare resources

e Technology
e Key Performance Indicators

e Care Coordination
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'Health Information Technology

* Health information about Medicaid \
clients is fragmented 5 )

¢ Electronic health records will
improve care by allowing providers
to make better-informed decisions

* The Department would coordinate
with OIT to build interface with CO’s $1.05M General Fund
existing health information $4.69M Federal Funds
technology network

e Unique opportunity to build innovative health information resource with
minimal state funds
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| Strategically Increasing Provider Rates

e Adequate and appropriate reimbursement ensure client access to health care

» Request builds on last years provider rate increases

* 1% across the board increase to eligible
providers

* Targeted .5% rate increase would allow
the Department to incentivize outcomes
instead of over-utilization

$20.07M General Fund
$36.77M Federal Funds
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Updates

20
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HB12-1281: Payment Reform Update

e HB12-1281 (Rep. Gerou, Rep. Young & Sen. Steadman, Sen. Roberts)
allowed the Department to look at various payment models to improve the
value of services while reducing costs

e InJuly, the Department selected a global payment pilot project with Rocky
Mountain Health Plans (RCCO 1 — Western Slope)

e The RMHP proposal was selected because it is innovative and provides the
opportunity to pay for care using a global payment that is comprehensive
and integrates physical health, behavioral health and substance abuse
services

* Qver the next year, the Department will work with RMHP to implement the
proposed payment reform pilot program that will begin on or before July 1,
2014
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Community Living Advisory Group

* Created through Executive Order summer 2012

e Charged with recommending changes to the Long-
term Services and Supports system to help meet the
growing need of people with disabilities and aging
adults

 Members represent a diverse group of stakeholders

* General Assembly represented by former Sen. Betty
Boyd (Chair), Sen. Aguilar, Sen. Kefalas, Rep. Levy,
Rep. Gerou

 Recommendations expected by September 2014
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State Innovation Models (SIM) Grant

e The SIM Initiative supports the development and testing of state-based
models for payment and health care delivery system transformation

e HCPF received a S2 million grant to create a State Health Innovation Plan

* The plan will describe
Colorado’s overall strategy
to achieve better health,
better patient experiences
and lower costs

e HCPF will submit its plan in
November 2013

Saurce: Centers for Medicare & Medicaid Services

26
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Questions?

28
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Regional Care Collaborative Organizations

County

RCCO

Region 1

Archuleta, Delta, Dolores, Eagle, Garfield,
Grand, Gunnison, Hinsdale, Jackson, La Plata,
Larimer, Mesa, Moffat, Montezuma, Montrose,
Ouray, Pitkin, Rio Blanco, Routt, San Juan, San
Miguel, Summit

Rocky Mountain Health Plans
Customer Service:
970-254-5771

800-667-6434
http://acc.rmhp.org/Home

Region 2
Cheyenne, Kit Carson, Lincaln, Logan, Morgan,
Phillips, Sedgwick, Washington, Weld, Yuma

Colorado Access
Customer Service:
303-368-0035
855-267-2094
WWW.COaccess-rcco.com

Region 3
Adams, Arapahoe, Douglas

Colorado Access
Customer Service:
303-368-0037
855-267-2095
WWW,COaccess-rcco.com

Region 4

Alamosa, Baca, Bent, Chaffee, Conejos, Costilla,
Crowley, Custer, Fremont, Huerfano, Kiowa,
Lake, Las Animas, Mineral, Otero, Prowers,
Pueblo, Rioc Grande, Saguache

Integrated Community Health Partners
Customer Service:

855-959-7340

www.ichpcolorado.com/

Region 5 Colorado Access

Denver Customer Service:
303-368-0038
855-384-7926
WWW.COaCCess-rcco.com

Region 6 Colorado Community Health Alliance

Boulder, Broamfield, Clear Creek, Gilpin,
lefferson

303-260-2888
877-919-2888
http://cchacares.com/en-us/home.aspx

Region 7
El Paso, Elbert, Park, Teller

Community Care of Central Colorado
Customer Service:

719-314-2560

866-938-5091
http://www.mycommunitycare.org/




