










ID Area/Task Description Duration Start Finish Bond
Equivalent

CD Section
Stipulated

Penalty
1 RAP & Consent Decree Remedial Activities 554 days 9/19/2011 10/31/2013 $ 3,666,282

2 Lincoln Park 490 days 9/19/2011 8/2/2013 $ 364,227

3 Monitor Wells 490 days 9/19/2011 8/2/2013 $ 207,665
4 Install 10 Monitoring Wells (subject to formal landowner approval) 88 days 9/19/2011 1/19/2012 $ 0
5 Installation Complete 0 days 1/19/2012 1/19/2012 $ 144,873 XVII.A.3.
6 Submit Final Construction Report (FCR) 45 days 1/20/2012 3/4/2012 $ 0
7 FCR Complete 0 days 3/4/2012 3/4/2012 $ 28,975 XVII.A.1.
8 CDPHE Shall Act  and Approve on FCR 45 days 3/5/2012 4/18/2012 $ 0
9 Data Collection 12 mons 4/19/2012 3/20/2013 $ 0

10 Submit Groundwater Model 90 days 3/21/2013 6/18/2013 $ 0
11 Groundwater Model Complete 0 days 6/18/2013 6/18/2013 $ 33,818 XVII.A.1.
12 CDPHE Shall Act and Approve on Model 45 days 6/19/2013 8/2/2013 $ 0
13 Ditch Lining 340 days 9/19/2011 1/5/2013 $ 156,563
14 CDPHE and Cotter Corp. N.S.L. Agree on Lining of Ditch Location 90 days 9/19/2011 1/23/2012 $ 0
15 Engineering Design 45 days 1/24/2012 3/26/2012 $ 0
16 Engineering Design Complete 0 days 3/26/2012 3/26/2012 $ 26,094 XVII.A.1.
17 CDPHE Design Approval 30 days 3/27/2012 4/25/2012 $ 0
18 Land Owner Approval (subject to formal landowner approval) 90 days 4/26/2012 8/29/2012 $ 0
19 Install Lining 60 days 8/30/2012 11/21/2012 $ 0
20 Ditch Lining Complete 0 days 11/21/2012 11/21/2012 $ 130,469 XVII.A.4.
21 CDPHE Shall Act and Approve Ditch Liner 45 days 11/22/2012 1/5/2013 $ 0
22 Facility 554 days 9/19/2011 10/31/2013 $ 2,343,270

23 Trench Work 350 days 9/19/2011 1/20/2013 $ 1,016,030
24 Conduct Field Investigation/Modeling 90 days 9/19/2011 1/23/2012 $ 0
25 Submit Design, Construction and Operation Plan 60 days 1/24/2012 3/23/2012 $ 0
26 Design, Construction and Operation Plan Complete 0 days 3/23/2012 3/23/2012 $ 145,147 XVII.A.1.
27 CDPHE Shall Act and Approve on Plan 45 days 3/24/2012 5/7/2012 $ 0
28 Construct Trenches and Install Operational System 120 days 5/8/2012 10/22/2012 $ 0
29 Trench Work Installation Complete 0 days 10/22/2012 10/22/2012 $ 725,736 XVII.A.4.
30 Submit FCR 45 days 10/23/2012 12/6/2012 $ 0
31 FCR Complete 0 days 12/6/2012 12/6/2012 $ 145,147 XVII.A.1.
32 CDPHE Shall Act and Approve on FCR 45 days 12/7/2012 1/20/2013 $ 0
33 Evaporation Pond 554 days 9/19/2011 10/31/2013 $ 1,327,240
34 Submit Proposed Location, Water Balance and Conceptual Design 90 days 9/19/2011 12/18/2011 $ 0
35 CDPHE Shall Act  and Approve on Conceptual Design 90 days 12/19/2011 3/17/2012 $ 0
36 Submit Design, Construction and Operation Plan 90 days 3/18/2012 6/15/2012 $ 0
37 Design, Construction and Operation Plan Complete 0 days 6/15/2012 6/15/2012 $ 189,606 XVII.A.1.
38 CDPHE Shall Act  and Approve on Final Plan 60 days 6/16/2012 8/14/2012 $ 0
39 Construction 200 days 8/15/2012 5/21/2013 $ 0
40 Survey 15 days 8/15/2012 9/4/2012 $ 0
41 Site Preparation 30 days 9/5/2012 10/16/2012 $ 0
42 Mobilization 15 days 10/17/2012 11/6/2012 $ 0
43 Civil Works & QA/QC 70 days 11/7/2012 2/12/2013 $ 0
44 Load / Haul / Place 60 days 11/7/2012 1/29/2013 $ 0
45 Moisture Conditioning / Compacting 70 days 11/7/2012 2/12/2013 $ 0
46 Liner & QA/QC 70 days 2/13/2013 5/21/2013 $ 0
47 Liner Installation 60 days 2/13/2013 5/7/2013 $ 0
48 Anchor Trench 70 days 2/13/2013 5/21/2013 $ 0
49 Mechanical, Electrical, I&C Works 70 days 3/13/2013 6/18/2013 $ 0
50 EP Construction Complete 0 days 6/18/2013 6/18/2013 $ 948,029 XVII.A.4.
51 Submit FCR 90 days 6/19/2013 9/16/2013 $ 0
52 FCR Complete 0 days 9/16/2013 9/16/2013 $ 189,606 XVII.A.1.
53 CDPHE Shall Act and Approve on FCR 45 days 9/17/2013 10/31/2013 $ 0
54 006 Area 451 days 9/19/2011 6/10/2013 $ 958,785
55 Data Analysis 60 days 9/19/2011 12/12/2011 $ 0
56 Submit Groundwater Model 60 days 12/13/2011 2/10/2012 $ 0
57 Groundwater Model Complete 0 days 2/10/2012 2/10/2012 $ 119,848 XVII.A.1.
58 CDPHE Shall Act and Approve on Groundwater Model 45 days 2/11/2012 3/26/2012 $ 0
59 Submit Plan for Design, Construction and Operation 90 days 3/27/2012 6/24/2012 $ 0
60 Plan for Design, Construction and Operation Complete 0 days 6/24/2012 6/24/2012 $ 119,848 XVII.A.1.
61 CDPHE Shall Act and Approve on Plan 45 days 6/25/2012 8/8/2012 $ 0
62 Remedy Construction 90 days 8/9/2012 12/12/2012 $ 0
63 006 Area Construction Complete 0 days 12/12/2012 12/12/2012 $ 599,241 XVII.A.4.
64 Submit FCR 90 days 12/13/2012 3/12/2013 $ 0
65 FCR Complete 0 days 3/12/2013 3/12/2013 $ 119,848 XVII.A.1.
66 CDPHE Shall Act and Approve on FCR 90 days 3/13/2013 6/10/2013 $ 0
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APPENDIX A
Cotter Corporation (N.S.L.)

RAP Project Schedule
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