Colorado Smoke Management Program - Priorities

For winter 2012-2013
Colorado Air Pollution Control Division

[Note to external readers: This is a list of priorities, not necessarily of expected
accomplishments. We write out a longer list than we expect to complete. In past half-
years we’ve got half to two-thirds of the way down lists like this one.]

1. Respond to legal requests related to Lower North Fork fire as required.

2.  Review permit applications and revision requests in < 30 days, including
internal committee review of non-standard applications.

3.  Finalize memo defining agricultural burning.

Track proposed legislation that may affect the smoke program, and respond
as needed.

5. Manage annual accomplishment reporting.
a. Prepare 2011 program report

b. For 2012 actuals, post drafts, track completions, and clean data as
needed.

Host January semi-annual stakeholder meeting.

Work with USFS, The Nature Conservancy, and any other interested
stakeholder group on a modeling workshop.

Make progress implementing a community-based pilot project initiative.
Website:
a. Make on-going updates and improvements such as newsletter items.

b. Update and try to simplify some website documents, such as some of
the policy statements and/or sets of examples.

10. Update program overview one-pager.

11. Support the National Park Service and Fort Carson in preparing for significant
user update hearings in early 2013.

12. Start clean-up of Regulation 9 language.
a. With the open burn program, make a list of proposed changes.
b. Discuss process with Air Commission staff.

c. Initiate executive order process to offer involvement to local
governments, required for all regulation changes.
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13. Make site visits & inspections, with reports, for 50%(+) of priority 1 and 2 burn
days and/or people.

14. On-line reporting:
a. Continue to explore hosting options, focusing on external providers.
b. Switch our database to SQL

15. Set up mechanism to monitor revenue collection & minimize inappropriate
diversions to collections.
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