	CCIT MEETING AGENDA
	1/18/2012
9:00 to Noon

Camp George West- Bldg 100

15055 S Golden Rd

Golden, CO 80401-3990

	Note: Please carpool if possible – parking is limited at times. Meeting must start on time – please plan accordingly.

	
	AGENDA TOPICS

	9:00-9:05
	Welcome & Introduction
	RaLea Sluga, OSC/CCU Manager

	9:05-9:35
	Private surety bonds versus corporate surety bonds (risks, acceptance and regulation)
	Sarah Finn, IMA of Colorado Markie Davis, DHR/Risk Mgt Program Supervisor

	9:35-9:40
	Introduction of Judson Byrn, new State Purchasing Director
	

	9:40-10:15
	Expansion of fact scenario including procurement process used; Summary of risk identification and mitigation
	RaLea Sluga, OSC/CCU Manager

	10:15-10:30
	Break
	

	10:30-10:50
	Discussion of risk management issues related to fact scenario and insurance requirements for contract
	Markie Davis, DHR/Risk Mgt Program Supervisor 

	10:50-11:30
	Breakout Session – Scope of Work (discuss in smaller groups)
	

	11:30-11:55
	Group Discussion – Scope of Work results
	RaLea Sluga, OSC/CCU Manager

	11:55-Noon
	Summary and discussion of topic for next CCIT meeting
	RaLea Sluga, OSC/CCU Manager

	


